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FOREWORD
Fifty years ago the Gaudium et Spes document of Vatican 2 challenged all of us to work for a fairer world. At that time the
two great challenges identified were that a section of the population had too much wealth while a high proportion had too
little. Of special concern to the Church was poverty and the poor. The followers of Christ share the joys and hopes, the
griefs and anxieties of all people, but especially of those who are poor. The document notes with sadness that even with
unprecedented wealth, resources and economic power, we were still tormented by hunger and poverty; the greater part
of the world was still suffering from so much poverty that it is as if Christ himself were crying out in these poor to beg the
charity of the disciples.
Has anything changed in the meantime? The poverty of the 1960s still exists and is compounded by an environmental crisis
– environmental degradation, climate change, wars, hunger, low levels of education, over 60 million displaced persons, the
great sufferings of refugees.
However, out of the gloom and doom there are signs of hope. This hope is generated from two critical institutions, the
Church and the United Nations. They can provide the leadership necessary to point the way for humanity.
Pope Francis challenges us to respond positively to the challenges and the model he chooses for our inspiration is St. Francis
of Assisi. He proposes St. Francis as our guide and inspiration in his major encyclical letter on the crisis facing our planet,
Laudato Si. ´I believe St. Francis is the example par excellence of care for the vulnerable and of an integral ecology lived joyfully
and authentically. He is the patron saint of all who study and work in the area of ecology, and he is also much loved by nonChristians. He was particularly concerned for God’s creation and for the poor and outcast. He loved and was deeply loved for his
joy, his generous self-giving, his open heartedness. He was a mystic and a pilgrim who lived in simplicity and in wonderful harmony
with God, with others, with nature and with himself. He shows us just how inseparable the bond is between concern for nature,
justice for the poor, commitment to society and interior peace´ (Laudato Si, Art 10).
The unanimous acceptance by member states of the United Nations of the 17 development goals to achieve Vision 2030
for humanity is a big step forward. Many of the development goals relate to the sustainable management of ecosystems and
sustainable agriculture. As the director of the United Nations has stressed these goals, if worked on and achieved, will ensure
dignity for all.
Franciscan Brothers Adraa Agriculture College (AAC) takes up the challenge of contributing to the development of a fair,
sustainable planet where all our brothers and sisters have the opportunity of living life with dignity. To this end agriculture is
seen as having a multifunctional role. In the context of present demographic, economic, environmental, social and cultural
realities of East Africa this means that the agriculture sector must provide food security, balanced nutrition, livelihoods and is
the major actor in the conservation of culture and the physical environment.
Sustainable agriculture is the sensible development approach and Adraa Agriculture College is passionately committed
to promoting this strategy through education, training and research. Strategic Plan (2016-2020) provides the direction
and guidance for the next five critical years in the establishment and positioning of the College as an institution making a
significant contribution to the achievement of the United Nations 2030 Development Goals in Uganda, South Sudan and
North Eastern Democratic Republic of Congo.
The Franciscan Brothers, College Management Board and Staff are most grateful for the generous moral and financial
support of Misean Cara that has facilitated the development of this Strategic Plan. We are also grateful to our other Partners,
Families and Friends for the generous partnerships that are supporting the development and operation of the college.
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ADRAA AGRICUTURE COLLEGE
Rural communities in which sustainable livelihoods enable people to live with dignity and
in harmony with the environment and God

A college of excellence in sustainable
agriculture and rural development

An adequately resourced and
sustainable institution

SARD programme for the people
of Offaka Sub county

A dynamic education and
training programme that responds
to development needs of the
target communities

A strong and well
developed institution

Provide practical education and training in sustainable
agriculture and rural development for individuals in our
target communities

Equality of all, Respect and care for the Earth, Stewardship, Spirit of excellence, Hospitality
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EXECUTIVE SUMMARY
This strategic plan is a product of consultative processes in which various stakeholders of AAC shared their views, opinions,
and ideas in determining the future, positioning and intentions of Adraa Agriculture College (AAC) in pursuing its goal in the
period 2016-2020.
AAC is a corporate body under the Trustees Incorporation Act of Uganda. Its Legal identity is the registered Trustees of the
Franciscan Brothers (Africa Region) Nebbi, Uganda. The college is in the process of obtaining registration as an agriculture
training institution by the Ministry of Education and Sport. The institution has been operating in Offaka since 2012 providing
skills oriented training in Sustainable Agriculture and Rural Development (SARD).
The governance structure comprises of the Minister General and the General Council at the top. At the institution level
the management responsibility rests on the Principal who directly reports to the Regional Council. The principal is assisted
by a college Management Advisory Board (MAB). During this plan the management structure will be improved and the
governance structure adapted appropriately to give the college further legal identity.
AAC has realized significant achievements but also experienced some challenges. These achievements and challenges
have informed some important lessons that have been taken into consideration in this plan. Key achievements include
development of key physical infrastructure, establishment of excellent working relations with community and partners,
training over 1300 students so far and enhancing the voice of the local community through the Offaka Developement
Programme.
The main purpose of the strategic plan is to provide planning guidelines that will help the institution to pursue its mandate
in the next five years. This strategic plan further seeks to stimulate growth of the organization at this critical time in its
progression .
The strategic plan development process adopted a participatory approach and was divided into three phases with clear,
distinct but chronological activities, outputs and objectives. The first phase involved consultative meetings for the
management, staff and key stakeholders, and a review of key literature on the organization. The second phase involved
consultative workshop for selected stakeholders and staff. The consultative forum used the analysis from phase one to
inform the creation of a new strategy. The final phase focused on developing the final strategic planning document. It
comprised of the third and final consultative forum to present and validate the draft strategic plan.
To identify the key strategic issues to be focused on in the next five years and key competitive strengths and opportunities
the organization could ride on, SWOT and PESTEL analysis were conducted as part of the consultative processes. The key
strategic issues prioritized were:- provision of quality education and training products for SARD; provision of an integrated
development programme that contributes to the livelihood of the people of Offaka and other selected regions while
providing learning experience for the students, staff and stakeholders; AAC Governance, Management and policies and
sustainability of AAC. The four issues resulted in four strategic objectives to be focused on in the five years of this plan.
The organizations guiding philosophy, mandate, vision, mission and core values were reviewed in order to effectively address
the priority strategic issues identified. The agreed mandate is to nurture people’s capacities and capabilities to use available
resources to develop sustainable livelihoods. This mandate will help to contribute to the overall goal of rural communities in
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which sustainable livelihoods enable people to live with dignity and in harmony with the environment and God. Towards this, AAC
has a vision of being a centre of excellence in appropriate knowledge and skills in sustainable agriculture and rural development.
Its mission is to provide practical education and training for sustainable agriculture and rural development for individuals in target
communities. In pursuing its mission and achieving its vision, AAC will be guided by the core values of; equality of all, respect
and care for the earth, stewardship, spirit of excellence and hospitality.
The first strategic objective is to develop a dynamic education and training programme and products that respond to
development needs of the target communities. In this strategic objective AAC will continue to develop and deliver regular
practical skills oriented short courses on selected SARD practices, conduct ongoing research and development in SARD,
provide technical support and continuing education to SARD practitioners and organizations. AAC will also include in
its core curriculum such value added skills as communication skills and life skills. The specific objectives to achieve this
strategic objective include; to develop and deliver an appropriate education and training curriculum; to develop training and
education staff capacities as well as the physical resources (training facilities, farm, BDC) to ensure quality service delivery
and to establish and strengthen linkages with relevant institutions and agencies for mutual benefits and synergy. Others are:
to expand the student enrolment to the optimal carrying capacity of the college and to develop an effective past students
follow up, M&E and support programme.
The second strategic objective is to contribute to the achievement of sustainable livelihoods for the people of Offaka SubCounty. In this strategic objective AAC will further strengthen the Offaka Development Programme (ODP). The programme
aims to significantly contribute to the improvement of the living conditions of the people of Offaka Sub-county through
strengthening sustainable agriculture, improving education, women and youth empowerment while at the same time serving
as a model for training and promotion of SARD. The programme will also develop grassroots institutions like the Village
Development Committees (VDCs) to strengthen sustainability of development initiatives. The four result areas in ODP
constitute four projects.
In sustainable agriculture project the specific objectives are: to establish and strengthen Interest Groups and VDCs to
ensure effective participation and ownership of change processes, to promote the practice of Sustainable Agriculture (SA)
amongst farmers in the sub-county and to strengthen the marketing structures and processes so as to improve farm income
in the sub-county. Other Specific objectives include; to develop bee keeping as a profitable agricultural and sustainable
natural resource utilization enterprise amongst the people of Offaka and to enhance partnership between the programme,
community and all the relevant partners working in Offaka sub-county.
The education project seeks to: improve access and quality of education in Offaka Sub-county, to promote the involvement
and active participation of young people in their own development and to improve functional literacy for those who are no
longer in formal education through demand driven adult education.
The women empowerment project plans to: ensure existing structures support women development in the sub-county,
promote gender equality, build capacity of women for the attainment of sustainable development and promote enterprises
that economically empower women in Offaka sub-county. The youth empowerment project also plans to: establish structures
that support the development of the youth in the sub-county and develop the capacities and capabilities of the youths to
respond to their needs.
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AAC is a relatively young organization that still needs to put emphasis on its institutional growth and organizational
development. The third strategic objective, to develop a strong institution with the necessary capacities and capabilities to
deliver the college’s mission, seek to address this. Key specific objectives to accomplish this strategic objective include:
establishing a comprehensive constitutional and institutional framework for AAC, strengthening the management advisory
board and management committee and developing and operationalizing appropriate policies, manuals and guidelines for
effective operations. Other specific objectives during this plan include: developing a functional M&E system, establishing
an adequate human capacity to effectively carry out mandate by attracting and retaining an effective and efficient human
resources, improving ICT (Information Communication Technology) and communication and building and strengthening
relationship with key stakeholders.
The fourth and last strategic objective is to work towards becoming an institution capable of adequately mobilizing the resources
it needs to meet its mandate sustainably. The main specific objectives to achieve this include: attracting and sustaining
relevant partners for development and sustainability and to establish a Business Unit to co-ordinate all IGAs for strengthened
resource mobilization. As part of mobilizing additional resources the organization will develop a sustainable and profitable
Bee Development Centre that is also able to meet the training needs of AAC and develop a sustainable and economically
viable farm that meets the training needs and also contribute towards financial sustainability of the College.
To implement this strategic plan the organization structure has been reviewed to define the key implementation team
members. The plan also defines a broad action plan and a strategic logical framework. Monitoring, Evaluation, Reporting and
Learning will be an integral part of the implementation management approach.
The reviewed organization structure at the management level comprises of the office of the Principal and the Deputy
Principal as the top aggregation levels. Delivery will be by five departments:- Education and Training, Offaka Development
Programme, Finance and Administration Department, Business Development Unit, and the M&E and Research Department.
The current governance structure has been retained with the exception of a plan to review the legal holding.
An effective monitoring and evaluation system forms an integral part of the implementation of this strategic plan. AAC
anticipates that an effective M&E function will contribute to empowering all the players, support everyday management and
steering, promote learning and knowledge management and strengthen accountability. The strategic plan logical framework
and M&E policy will form the basis for M&E for this plan. Key strategies and processes to ensure effective and efficient M&E
as well as utilization of the M&E outputs include: establishment and development of the M&E and Research Department,
development of a detailed M&E policy and establishment of a comprehensive M&E system, establishing baseline conditions
of important change areas to be able to assess any progress and regular evaluation. Other strategies include ongoing staff
capacity development in M&E and reporting and the adoption of a participatory and results oriented approach to M&E.
Finally the strategic plan outlines the key strategic objectives for the period 2016-2020 and proposes key specific objectives,
strategies and activities as well as expected results to accomplish each strategic objective. The strategies, activities and
results will help to guide detailed operational planning, resource mobilization and allocation and progress monitoring and
evaluation. The plan however recognizes the dynamisms in development and a midterm review of the plan is anticipated to
respond to emergent changes in context and needs.
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1.0

INTRODUCTION AND
BACKGROUND INFORMATION

This strategic plan document sets out the positioning and intentions of Adraa Agriculture College (AAC)
in pursuing its goal in the period 2016-2020.
It is the product of consultative processes in which various stakeholders of AAC (i.e. the Franciscan
Brothers, AAC Management Advisory Board (MAB), AAC management committee, the local government,
staff, students, donor partners, like minded organizations and community members shared their views,
opinions, and ideas in determining the future of AAC.
This strategic plan document is thus a sharing of this new journey map of AAC. It gives the context of
AAC and her previous undertakings and achievements, which has led to the choices and positions that
AAC has taken as it looks towards the future in accomplishing its role.

1.1

BACKGROUND AND RATIONALE

1.2

Adraa Agriculture College Legal Status

Currently AAC Legal identity is the registered Trustees of the Franciscan Brothers (Africa region) Nebbi, Uganda. This entity
is registered as a corporate body under the Trustees incorporation Act of Uganda by the Ministry of Lands, Water and
Environment. All legal obligations are therefore currently vested in the trustees.
The college is in the process of obtaining registration as an agriculture training institution by the Ministry of Education
and Sport. This registration will give it an official status as a training institution of the corporate entity above and all legal
obligations will still be vested with the trustees.
Whereas it is planned that this legal entity will remain for the time being, it is expected that the Franciscan Brothers Africa
Region will during this plan begin to explore alternative legal identity options. Such options would need to enable the
necessary legal obligations to be vested with AAC as an institution and still have the Trustees of the Franciscan Brothers in a
position to provide oversight and guarantee the philosophy, vision and values on which the institution was founded.
1.3

Current Governance

The current governance structure comprises of the Minister General and the General Council at the highest level. This organ
governs the entire global organization of Franciscan Brothers. In The Region the supreme governing body is represented
by the Regional Council. The Regional Council oversees the activities in the East Africa region and the governance and
management of AAC is answerable to it.
At AAC level the governance responsibility rests on the Principal who directly reports to the Regional Council. In executing
this mandate the Principal is assisted by a college Management Advisory Board. The MAB currently serves an advisory role to
the Principal and the Regional Council.
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The management is headed by the Principal with the help of a Deputy Principal. There exists a College Management
Committee (CMC) that is made up of the Principal, the Deputy Principal and all departmental heads (currently 5). The CMC
helps the Principal with everyday management responsibilities.
Overall, the organization has a total of 24 staff members, Including technical staff comprising of teaching staff, extension
staff, farm and bee development centre staff. There are also administrative staff comprising of the finance, administration,
hospitality and general services staff. The staffs are employed on term contracts but the organization also relies on short
term and casual workers to undertake some assignments.
It is envisaged that during this plan the management structure will be improved and the governance structure adapted to
reflect any changes in the legal identity. Such improvement will not only be restricted to a review of the organogram but also
to enhancing the governance and management capacities of the governing and management members.

1.4

Achievements

Since its inception AAC has realized significant achievements and accomplished some important milestones in the pursuit of
its goals. These achievements and challenges have informed some important lessons that have been taken into consideration
in this plan. The key achievements and milestones realized include: a.

Development of key physical infrastructures: AAC has made good progress in acquiring the necessary buildings such as
the Brother’s house, administration block, two classrooms, a bee house, farm houses and structures and student hostel.
Additional buildings under construction include a modern kitchen dining and processing unit, additional student hostels,
a guest house, staff house and crèche for young children as per the organizations child protection policy. During this
plan, planned additional building will be developed.

b.

Establishment of excellent working relations with Partners that has seen vulnerable community members receive
sponsorship for training: most of the participants in the short courses have been sponsored by different organizations
that pay for them the course charges. Most of them would otherwise not be able to afford even the minimal costs.

c.

Trained a good number of trainees: since its inception a total of 1300 men and women have graduated from different
skills based courses and are engaged in strengthening agriculture.

d.

The Offaka Development Programme has enhanced the voice of the local people:  Through the formation and
strengthening of local institutions (interest groups and Village Development Committees (VDCs)), the local community
participation in development agenda has been strengthened.

1.5

Role of AAC within the Agriculture and Rural Development Sector in Uganda and the broader
region

The agricultural sector is the most important sector of the Ugandan economy, because it employs the largest proportion,
(65.6 percent in 2010) of the population (UBOS, 2010). In 2010/11, the sector accounted for 22.5 percent of the total GDP1
. Over 74 percent of the households have an agricultural holding. This sector is therefore critical towards sustaining Uganda’s
economy and its population as well as contributing to the long term vision of the Government of Uganda of eradicating
poverty. In rural areas where majorities of the people live, the relationship between agriculture and the people’s economic
prosperity and wellbeing is even more intense. Any effort aimed at improving the agricultural potential of rural populations
will therefore significantly improve the livelihoods of rural populations.
1 . National Agriculture Policy, Final draft MAAIF 2011
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Building capacities and capabilities in agriculture and rural development is one of the key strategies in revitalizing agriculture
and thus peoples livelihoods and wellbeing. Training is a core activity in this strategy; however the conventional model of
agriculture training has tended to focus more on academic knowledge and thus created more graduates who go out to seek
employment than go out to create employment themselves with the skills they have gained. Current trends in agriculture
training and business, technical and vocational education and training (BTVET) are putting more emphasis on practical and
applicable skills and knowledge2 . More emphasis is being put on meeting the needs of youths (who having dropped out of
school or attained senior 4) or retired civil servants or community members whose need is to quickly acquire specific skills
e.g. in bee keeping or making soap that they can immediately put to use. This calls for a more flexible and targeted skills
oriented and less formal training.
It is this model of improving agriculture and rural development that AAC, since its inception, and based on the experiences
of its founders, has demonstrated is working and is a major need of a majority of rural communities. AAC being a smaller and
autonomous institution has the ability to rapidly respond to emerging needs and innovate to remain in tune with the rapidly
changing environmental, social, political, economic and technological realities.
The role of AAC in Agriculture and Rural Development is therefore to bridge the more skill oriented and more adaptive
trainings gap in the wider agricultural capacity improvement system. It will continue to do this by providing cutting edge
needs based knowledge and skills training. At the same time it will continue to promote and innovate in its key strategy of
sustainable agriculture and rural development (SARD).
This role will not be limited to young people, who have come out of the formal education system and community interest
groups and members only, but could also be open for continuing professional training. It could thus target agricultural
professionals e.g. extension workers who need to refresh their skills or acquire specific skills to improve their work. This
category could include even students of agriculture and rural development in other training institutions who need a more
practical and skills oriented exposure to specific technologies.
Other than the above role in training, AAC will also continue with its efforts at empowering the communities in its immediate
vicinity through the Offaka Development Programme (ODP) as well as serving as center for knowledge and excellence in
SARD. Its infrastructure will be available for use by other stakeholders e.g. for retreats and workshops.
Through these roles AAC seeks to improve agricultural incomes, improve household food and nutrition security, create
employment and stimulate overall economic growth and thus contribute to reduced poverty in its targeted communities in
West

1.6

The Process of Developing the Strategic Plan 2015-2019

AAC believes in the benefits of reflection and learning in organizational growth. In view of its experiences and achievements
since inception the management and staff decided that the time was ripe to develop a strategic plan that would serve as
a road map and provide a strategic framework for its continued implementation of its institutional development and core
programmes. The same pan will also serve as an instrument for engaging various stakeholders in tackling the complex
phenomenon of poverty and undignified life in its mandate areas.
The management adopted a participatory approach in developing the strategic plan with the use of two external facilitators
as moderators. The process was divided into three phases with clear, distinct but chronological activities, outputs and
objectives.
2. Skilling Uganda, BTVET Strategic Plan 2011-2020, Final Draft – MES July 2011
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1.6.1 Phase 1: Planning and Analysis

The strategic planning process started with consultative process for all the stakeholders. The first phase involved holding
consultative meetings for the management, management and staff, management staff and key stakeholder representatives as
well as meetings between the principal, the external facilitators and key local government offices at the district level. There
were also brief consultative meetings between the facilitators, the Principal and representatives of the Franciscan Brothers
Africa Regional Council. Other processes during this phase included a review of key literature on the organization.
The process consisted of short workshops with the different teams and a two day workshop with the entire team of
stakeholders, staff and management. The main outputs from this phase were a contextual scan of the internal and external
environment, a list of key strategic issues to focus on in the next five years and a select committee of representatives to
continue with the remaining phases of the process
The main objectives achieved during this phase was to have a shared in-depth understanding of the context in which AAC
operates, capture the internal and external stakeholder perspectives and viewpoints, identify the emerging issues and actors,
key stakeholders and infrastructural issues and identify the key strategic issues to focus on in the next five years.
1.6.2 Phase 2: Strategy Development.

During this phase the second consultative workshop was conducted for the select stakeholders and staff. The consultative
forum used the analysis from phase 1 to inform the creation of a new strategy. The workshop reviewed the organizations
vision of the community thus its goal, the organizations vision, mission and core values. The workshop also reflected on the
strategic issues identified. For each of the strategic issues, the consultative forum identified and prioritized the strategic
objectives, specific objectives and key activities for the next five years.
The main output from this phase was a draft strategy document consolidated by the facilitators which was shared with the
management and select members of the committee for review and input.
1.6.3 Phase 3:  Strategic Planning

The final Phase 3 focused on developing the final strategic planning document. It comprised of the third and final
consultative forum to present and validate the draft strategic plan. The phase also focused on developing the implementation
framework and a monitoring and evaluation schedule.
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2.0

STRATEGIC
CONTEXT ANALYSIS

The AAC operational environment context analysis is twofold, internal and external. For both internal
and external realities a SWOT analysis is used. A political, economic, social, technological environmental
and legal (PESTEL) analysis is also used to understand the external realities in more details.
2.1

SWOT Analysis

AAC used the SWOT analysis tool to audit itself as an organization and its environment both within and outside.
This provided direction and a basis for development of a strategic plan. The SWOT analysis does this by assessing an
organizations strengths (what an organization can do, has excelled in) and weaknesses (what an organization cannot do
effectively, is struggling with) in addition to opportunities (potential favorable conditions for an organization which they tap
from) and threats (potential unfavorable conditions for an organization).
2.1.1 AAC Strengths

From inception and considering its rich history and evidence based curriculum and development approach, AAC has key
strengths that it can leverage on in this strategic period. The main strengths are:1.

AAC has a team of competent and committed staff and board members who are able to promote the vision, mission and
values of the college:

With qualified and committed staff members AAC is able to effectively execute its mandate as defined in this strategic plan.
AAC will further enhance this strength by ensuring that holistic human resource development plan is in place. The plan will
look into issues of motivation, proper orientation for new members, building the human capital, nurturing commitment,
passion and professionalism amongst staff.
AAC will also further optimize this strength by ensuring an efficient and effective organizational structure with clear lines of
authority, staff responsibilities, lines of communication and a definite scheme of work to institutionalize its activities.
2.

Available arable land and good quality physical infrastructures and facilities which is able to provide quality services and
products to its current and future potential clients:

AAC in pursuit of its vision as a center of excellence continues to focus on improvement and expansion of its facilities and
farm productivity. Clear optimal use and maintenance procedures and guidelines are to be put into place for improved
livelihood. Accommodation and training rooms and processing units still need to be expanded for maximization of economic
returns and to ensure sustainability.
3.

Excellent relations and goodwill with the local community, target groups and the local government:

Active participation, acceptance and support from the local community and the government provide a safe, friendly and
supportive environment for AAC to realize its mandate. AAC will maintain an active involvement and participation principle
and policy to realize its vision and that of the community.
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4.

Proven curriculums and a clear focus on SARD as a development strategy:

AAC implements an evidence based practical skills and applications intensive training curriculum. The college also has a clear
focus on SARD as its development approach. This provides a corporate identity and competitive edge in meeting the training
needs of the largely farming rural communities in West Nile, Northern Uganda, the greater Eastern Congo and Southern
Sudan. Regular reflections, adequately trained staff, ongoing trainings for staff, consultations with key stakeholders, effective
M&E and learning and adaptation and innovation will need to be maintained to ensure the competitive edge is preserved
and that all teams are properly oriented on the strategy.
5.

Good network, working relations and support from a number of partners:

AAC has a strong portfolio of learning, position and funding partners. These resources will continue to be leveraged to
implement this strategic plan. AAC on its part will maintain and even strengthen further this relations, this will entail good
cooperate governance, prompt and comprehensive delivery of its partnership deliverables, accountability and a policy of
good partnership.
6.

A core of competent and committed Franciscan Brothers, strong Christian foundation and a rich history of success in East
Africa:

The Franciscan brothers who founded AAC provide a stable pool of committed and competent leadership. The institution
is also founded on Christian foundations that inculcate trust and strong values. The rich history of the Franciscan Brother’s
work in agriculture training and education and rural development also ensure acceptance. These will continue to be valuable
in implementing this strategic plan.
7.

Recognized legal entity:

AAC is a programme of a legally registered corporate body, the Registered Trustees of the Franciscan Brothers (Africa Region)
– Nebbi, Uganda. The college is also in the process of being registered as a training institute by the Ministry of Education
and Sports in Uganda. The process is almost complete and AAC will seek to finalize it in this strategic period. Further
considerations will be given to exploring the possibility of autonomy from the corporate body as the institution continues to
grow; however, this will be pursued after this strategic period.
8.

Good understanding of the baseline situations in its target areas:

From inception AAC has carried out a number of studies on the baseline conditions in its region of operations and identified
clear needs and potentials. In this plan, AAC respond to some of these needs and will utilize some of the opportunities
and resources noted to achieve its mandate. This will ensure that the plan responds to felt needs while nurturing and
empowering the local community in the process.
9.

Potentially profitable enterprises:

The bee enterprise is potentially profitable and has great room for expansion. The farm, tree nursery are also potentially
viable entities that could be enhanced and improved to increase their profitability and generate funds for the organization
within 5 years. This plan will expand and strengthen the operations of the enterprises.
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2.1.2 AAC weaknesses

AAC noted some weaknesses that have hindered progress and will need to be addressed or mitigated in this strategic period.
The weaknesses include:1.

Lack of comprehensive human resource management policy and inadequate staffing levels in some key positions and
functions:

AAC does not have a comprehensive human resource management framework. This portends possible risks like low morale
and insecurity feelings. It’s also important to define the staffing needs to avoid over or underutilization of the available staff.
AAC recognizes this weakness and will undertake a comprehensive development of a personnel management framework in
order to implement its mandate in this strategic plan. The organization already has some good practices like staff welfare and
will expand and entrench this in its policy framework.
2.

Weaknesses in governance and management structures:

AAC has in place a working governance and management structure. The organization also has some instruments to guide it
in the governance and management functions such as the draft terms of reference for the management advisory committee.
It has however noted some shortcomings such as lack of clarity on the issue of who should holds liability over any legal
matter regarding the college, communication and exercise of authority between some departments that should have an
integrated functioning. This could eventually affect performance and relations. AAC in this plan will ensure that the governing
and management structure is aligned for more functionality, accountability, efficiency and effectiveness. This could entail
revisiting the organization’s legal ownership as well as the organogram. Other management and operational policies will also
help overcome this weakness.
3.

Limited participation by some stakeholders in some processes:

AAC already implements a participatory development approach; it however envisages a comprehensive and effective
participation of all necessary stakeholders in all processes. In this plan participation will be enhanced in all necessary areas
and at all stages. This will include involvement, feedback and accountability to stakeholders and empowerment especially of
communities to effectively participate e.g. through the village programme.
4.

Inadequate appropriate management instruments (management policies and operational guidelines):

This plan will continue to put emphasis on institutional development. Key management and operational instruments
will continue to be developed and operationalized. This will ensure AAC delivers its mandate efficiently, effectively and
professionally.
Key instruments to overcome this weakness will include financial procedures and operations manuals, asset management
systems, a comprehensive MERL plan, ICT system and communications framework.
5.

Unclear communication channels and weak coordination and integration between some interrelated departments and
functions:

To deliver its mandate in this plan certain sections and functions have to work in a smoothly integrated manner e.g. the
education and training programme, and the farm. This will be ensured by the organogram and clear communication and
accountability channels and systems.
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6.

Weaker performance by some departments and/sections:

Some weaknesses have been noted in performance of AAC e.g. the bee development center has potential to perform even
better than its current levels of performance. The farm also needs to be able to demonstrate profitability. AAC in this plan
will further develop these departments and utilize the lessons learnt so far to improve their performance. Some structural
issues that could help maximize the performance of the sections will also be addressed.
7.

Weak institutional sustainability strategies:

As a relatively new college, AAC is in a phase of rapid growth in fixed assets and other infrastructural investments and this
calls for huge resources. The trainees AAC targets also largely come from poverty stricken rural communities and their
ability to adequately pay for the services they obtain is uncertain. It is envisaged this plan will still entail heavy investment
in infrastructure. AAC therefore will put in place a more intense resource mobilization effort, a comprehensive resource
mobilization strategy including exploring avenues for generating additional income including using its facilities for training,
conferencing and accommodation for its stakeholders.
8.

Inadequate MERL and follow up and backstopping mechanism:

It’s important to be able to effectively and efficiently assess the outcomes of the products and services delivered. AAC will
be able to continually learn from this and improve its delivery. AAC will develop and operationalize a MERL system, expand
its management information system, documentation and publication, and establish an efficient and effective follow up and
backstopping framework for its past trainees and products.
2.1.3 AAC Opportunities

Several opportunities were identified that can help in the implementation of this plan. The opportunities could be exploited
in order to address some of the strategic issues identified and realize the objectives outlined in this plan. Such opportunities
include:1.

A great need and demand for quality products and services:

Rapid development in AAC catchment areas have contributed to an increasing need and demand for the products and
services that are offered by AAC. This demand is coming from the local communities, the local government, development
agencies in the region and even individual entrepreneurs. In this plan AAC will expand its product and service portfolio and
enhance the quality of its products and services. Other value added services will also be explored such as the availability of
some of the institutions equipment and resources for paying clientele.
2.

Support and goodwill from several external partners (funding partners, collaborating agencies):

The rich history of success and evidence based development strategies promoted by AAC has ensured goodwill and support
from several partners. This goodwill will be exploited further to open other avenues of collaboration. Other partners will need
to be brought on board to expand the support base.
3.

A large and increasing number of people engaged in agriculture and other enterprises thus a large and growing market:

The AAC target region largely practice farming as a source of livelihood and there is potential for further expansion thus
demands. AAC is also the only institution of its kind (that provides practical oriented and affordable short courses) in the
region. Hence enjoys a less competitive working environment.
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4.

Existence of suitable natural resources such as an all season river that can be used for expanding small scale irrigation:

AAC is located next to a river that could be harnessed to provide water for irrigation. The areas also experience a largely
supportive climatic condition. The fauna and flora in the area can also greatly support the expansion of services such as the
bee keeping programme.3,4 This plan will seek to explore means and ways of harnessing these resources.

5.

Supportive and complementary Government and other organizations policies and interventions. E.g. policy on skills
training:

The government policy framework is supportive and the BTVET policy emphasises on skills training as a catalyst to
community development. There are also interventions by the government and other development actors in the region that
could feed directly into the products and services offered by AAC such as the youth skills improvement programmes by the
government and several non-state actors. AAC will continue to explore and expand such partnerships for sponsorship in its
training services faster growth in knowledge.
2.1.4 AAC Threats

In realizing its vision and contributing to the achievement of its goal for the community outlined in this plan, the threats
would be avoided or constantly monitored and their effect mitigated where possible. AAC identified the following threats.
1.

Prevailing unreliable/unpredictable climatic conditions:

The global climate change phenomenon is evident in the target areas in terms of unreliable rainfall patterns and other
climatic conditions. In AAC farm this will be mitigated in the short term by using appropriate conservation measures as well
as exploring opportunities of small scale irrigation. In the target community the package offered by AAC has the management
of natural resources incorporated. SARD strategy considers the conservation of the natural environment as integral. In this
plan this will be continued and with appropriate technologies such rapid maturing crop species will help mitigate some of
the effects. AAC remains alive to the ongoing debate on the effects of climate change and the need to develop adaptive
mechanisms amongst vulnerable communities.
2.

Competition from other institutions in some products and services:

The bee industry in east Africa is rapidly expanding5 the potential in some products and services for AAC could be diluted
by entrance of competing entities. In this plan AAC seeks to position itself as the dominant player in the region. This may
entail development of the products value chains and quality. AAC will also explore partnerships with other players to better
position itself.
3.

Poor infrastructure e.g. road, power and communication:

AAC is located in a remote part of Uganda. This is strategic in terms of needs and reaching the most vulnerable communities.
In the initial stages though this means it’s hindered by poor infrastructure. The road, communication and electrical power
infrastructure is very poor. While AAC does not have a mandate to address some of these issues it will continue in this plan
to engage with the local communities, use its good relations with the local government and its increasing visibility as a key
player in agriculture and rural development to lobby the responsible authorities.
3. Baseline study of the flora in Offaka sub county Arua district Uganda. Draft report, Andama E. AAC and Trocaire 2014
4. Bee keeping survey report, Offaka sub-county, Arua District. Uganda. AAC ODP 2013
5. Bee Keeping survey report in Kenya and Uganda the East Africa Region, BAC
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4.

Different land tenure systems and unsupportive cultural practices and values e.g. gender inequality, bush burning and  
early marriages:

The Offaka communities in which AAC implements its ODP is highly patriarchal and some cultural practices hinder
development efforts. The land tenure is also communal with the land pieces highly fragmented. In implementing this plan this
challenges will be taken into consideration and issues of gender and the position of youth addressed through integration and
special programmes.
5.

Increasingly competitive funding opportunities and sources:

AAC generates a lot of the financial resources it is using to carry out its mandate from funding partners. The global funding
situation is increasingly becoming competitive. In this plan this threat will be addressed through exploring new sources of
funding and expanding the funding partner portfolio.
6.

Frequent changes in policy environment e.g. by line ministries and central government:

There have been incidences of frequent changes in the policy framework, e.g. the agriculture extension framework. This
present challenges that could reduce the impact of some of the services and products of AAC. In this plan AAC takes this
weakness into considerations and will monitor any effects of such policy changes on its work.
7.

Cross cutting issues such as high prevalence of diseases like HIV and AIDS, malaria and poverty:

The communities AAC works with are faced with this cross cutting issues. Some of them also affect the staff and partners of
AAC. In this plan AAC seek to mainstream measures to address some of them. Such measures will include the provision of
life skills training to all participants on some of these challenges as well as workplace support system.
8.

Slow progress in processing required documents by some relevant agencies e.g. it’s taking very long to complete
registration with the MOE:

AAC in this plan will utilize its working relations with the local government to follow up and complete the registration
process. Also any necessary accreditation will be pursued. Partnerships will be established with the Universities with
agricultural faculties in the region to explore how the two institutions could collaborate.
9.

Loss/dilution of the founding principles, core values and development paradigm:

As institutions grow, attract more partners, clients, staff and experiences changes in personnel, there is a risk of loss or
dilution of the institutions memory, philosophy and values and even its development paradigm that is based on SARD. In
this plan the role of the Franciscan brothers is entrenched, personnel management is strengthened and proper orientation of
members, partners and clients emphasized.

2.2

PESTEL Analysis

AAC reflected on its Political, Economic, Social, Technological, Environmental and Legal (PESTEL) operational context. This
analysis informed some of the strategies adopted in this plan and the key stakeholders to engage.
2.2.1 Political and Legal context

The political and the legal contexts are often interwoven with the legal context being heavily influenced by the political
environment. The overall political situation in Uganda is stable and the political environment supportive of the key strategies
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AAC is involved in. West Nile region in which AAC is based as part of the greater northern Uganda is currently seeing peace
and stability with a lot of development players initiating interventions. The government both at the national level and the
local level is focusing on several development initiatives such as energy and other infrastructure.
Key political and legal contexts that this plan needs to take recognition of include:•

Changing agricultural services policy framework. Agricultural extension services has seen recent reorganization but also
some challenges with the reorganizations within the NAADs programme. Rural agriculture improvement efforts depend
on public extension services and this plan will need to take into consideration how its graduates will be affected by the
extension system.

•

Globalization and ongoing efforts to privatize hitherto public goods present opportunities for more efficiency,
effectiveness and wider markets but also pose serious competition and inclusion challenges for small rural based
producers. An example is the possible entry of big players in the honey business, promotion of heavy use of industrial
fertilizers and pesticides as well as seed systems e.g. GMOs by big multi nationals. AAC in this plan needs to position
itself as a voice for the rural poor and work with strategic partners to demonstrate the value of its SARD strategy while
enhancing the capacity and capability of its targets for inclusion.

•

Uganda is approaching an electioneering period that in the region is often characterized by some political tensions. The
transition is also sometime accompanied with changes in some policies or priorities as some office holder’s change.
While critical policies and systems tend to remain stable, this plan has to take this into consideration and consciously
monitor any assumptions it may have made.

2.2.2 Economic and Social context

Uganda is considered a poor country; however it’s also a very unequal country. There are great differences in poverty levels
amongst the rural and urban communities and amongst the different geopolitical regions. The northern parts of Uganda
including West Nile is relatively less developed and suffers a heavier burden of poverty compared to other parts. The higher
rates of poverty, inequality and itinerant social ills are likely to restrict individual’s access to opportunities and affect growth
and development.
Household-level socio-economic and socio-demographic characteristics that were further associated with the lower
development index included: parents’ education level that tend to be lower and effects of the long conflict. In addition,
there are also a large number of orphans and vulnerable children (OVC) as well as single mothers. There is also widespread
unemployment especially amongst the youths..
Key economic and social contextual issues that this plan needs to take into considerations in its strategies and
implementation includes:•

A target community that are at a disadvantage in terms of income and wealth and have suffered a heavier burden of
neglect in terms socio-economic development. The availability of disposable income to invest in such undertakings as
education, skills improvement and improved agriculture is weak. Local communities may not be able to afford some of
the services on their own.

•

In Uganda, whereas the gender gap in primary school enrollment is almost completely closed; in secondary schools, for
every 10 boys enrolled in there are only 8 girls (The World Bank, 2013). In the West Nile sub-region, the situation is
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even direr: for every 10 boys enrolled in secondary school, there are only 5 girls (Twinomujuni, 2011).6 While nearly
40 percent of boys in the sub-region completing secondary education or higher, fewer than 11 percent of girls can
claim the same (Uganda Bureau of Statistics, 2012). AAC will have to adopt strategies that would ensure greater access
and participation for the girls in its trainings as decades of evidence have shown that education at the secondary level
as well as in different skills is critical for girls’ empowerment. Such education is also an engine of economic, social and
political development.7
•

Globally it is increasingly becoming difficult to raise resources such as funding. AAC largely dependent on external
funding is likely to be adversely affected. It is important that sustainability strategies to counter this be put in place and
implemented during this plan.

•

The local cultures have a profound influence on people’s way of life and their uptake of most development initiatives.
The cultures in AAC catchments are particularly strong and some could be counterproductive. The AAC curriculum and
delivery models in this plan need to build on the positive cultural values and explore mitigation of the negative ones

2.2.3 Technological context

New technologies are changing the world today in profound ways. Information Communication Technology (ICT) is
particularly growing fast in Uganda, however access to these technologies and the new opportunities they present are still
weak in the more rural areas like Offaka. Its expected that the sector will improve and AAC will need to leverage on the
improved technology.
Key technological contextual factors of importance include:•

ICT is playing a significant role in improving agriculture especially in delivery of agriculture information. Such
technologies include Mobile phone based agriculture information access services and the use of social media in
marketing and mobilization. AAC will need to integrate such platforms in its curriculum delivery and support to
beneficiaries.

•

Increased use of biotechnology in agriculture, intensive farming practices and a growing push for adoption of such
technologies as genetically modified organisms (GMOs) in the region. AAC will need to develop adequate capacity to
effectively exploit these technologies while maintaining its core values and philosophy in SARD.

•

Availability of ICT based management information and training systems such as mobile based M&E applications and
E-learning applications. AAC can adopt appropriate ones towards a wider delivery, documentation and follow up.

2.2.4 Environmental context

The environmental context is critical in the initiatives that AAC promotes. The larger proportion of AACs target catchment
is also ecologically fragile being in the drier parts of Uganda. An understanding of the environmental context is therefore
important in this plan.

6. Twinomujuni, N. (2011). Uganda Districts Handbook: Expanded edition 2011-2012, 9th Edition. Kampala: Fountain Publishers.
7. ICRW. I wanted to study with all my heart, Unpacking the reasons for girls school dropout in West Nile, 2014
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Key environmental contextual factors that have to be considered include:•

Climate change. The impact of the climate change phenomenon is greater in the marginal areas and amongst the rural
communities. Notable evidences in the areas include changing rainfall patterns, longer drought spells and emergent pest
and diseases. AAC will continue sensitization and mitigation measures as part of its SARD strategy. Appropriate coping
strategies will be promoted and ongoing development of new ones supported through action research. Towards this
effort AAC will create awareness on the changes, strengthen preparedness and support networking and institutional
building for better mitigation and coping.

•

Rapid destruction of the natural environment. The cultural practice of bush burning and the reliance on natural biomass
for fuel, coupled with a booming trade in natural forest cover charcoal is threatening the forest cover. AAC has been
promoting on farm forestry, community conserved woodlots and sustainable use of the natural forest cover. In this plan
this strategy will be continued and further expanded.

•

Deteriorating soil conditions. Soil fertility problems have been reported in the immediate catchment. The soils also tend
to be more fragile hence fertility is likely to rapidly deteriorate with improper use hence the technologies and farming
practices to be promoted need to take this into consideration. Increased productivity need to be anchored on the
principles of sustainable use.AAC will promote sustainable agriculture including soil fertility management and strive to
reduce dependence on inorganic fertilizers to improve productivity.

•

Threat of loss of natural biodiversity. The AAC target catchment is characterized by a rich natural biodiversity. The
biodiversity is however threatened by utilization practices and inadequate conservation efforts. The communities largely
depend on the natural resources and worsening economic conditions is putting great pressure on the resources. e.g.
many people are engaged in charcoal production as a means of livelihood which threatens the tree cover.

2.3

Stakeholders Analysis

AAC stakeholders have played a very important role. Key benefits from stakeholders include financial support, sharing of
knowledge and experiences, mobilization and sensitization on AAC products and services and technical expertise.
AAC has identified and engaged key stakeholders that it considers are critical for its success. In this plan key stakeholders will
continue to be engaged. AAC will strive to regularly map and update its stakeholders. The process of engagement will also be
improved to enhance the mutual benefits.
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3.0
3.1

PHILOSOPHY, MANDATE, GOAL, VISION, VALUES,
MISSION AND MOTTO OF AAC

Guiding Philosophy

The philosophy of Adraa Agriculture College is underpinned by the reality that every human person is a unique individual
and each one has the right to an environment in which she/he can live life with dignity. This philosophy is founded on the
gospel of Jesus Christ that inspires it to bring this ‘good news’ in a practical way to all people, especially the poor. Based on
the social teaching of the Catholic Church, AAC endeavors to serve all people irrespective of their religion or ethnicity by
focusing on human potential, natural resource base and the environment as the foundation of economic and social activity.

3.2

Mandate

To nurture people’s capacities and capabilities to use available resources to develop sustainable livelihoods
The mandate is inspired faith based understanding of realities, the teachings of the Church and charism of the Franciscan
Brothers. The mandate recognizes the legal requirements of government of Uganda.

3.3

Goal

Rural communities in which sustainable livelihoods enable people to live with dignity and in harmony with the
environment and God
AAC goal describes what it plans to accomplish in addressing community shared vision. The goal is derived from the vision
AAC has for the community it serves if the ideals it lives for were practiced. The goal is specific, measurable, attainable,
relevant and timely. The goal provides focus and motivation for the college in the process to attain sustainable livelihoods.
AAC included its staff and all stakeholders in the goal-setting process to increase their buy-in, thus giving them a sense of
ownership.

3.4

Vision

A centre of excellence in appropriate knowledge and skills in sustainable agriculture and rural development
AAC vision serves to establish a standard of excellence. The vision describes a set of ideals and priorities, a picture of the
future, a sense of what makes the college special and unique, a core set of principles that the college stands for, and a broad
set of compelling criteria that will help define the college success. The vision statement brings out the commitment of AAC
to focus its attention on excellence in the provision of products and services as it executes its mandate of nurturing people’s
capacities and capabilities.
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3.5

Mission

To provide practical education and training for sustainable agriculture and rural development for individuals in target
communities
AAC’s mission statement is essentially its statement of purpose. It serves as a guide for all of the college’s decision-making.
Shareholders, leaders and employees are generally the target of the mission. It should help workers within the college to
know what decisions and tasks best align with the mission of the college. A mission statement offers insight into what
college leaders’ view as the primary purpose for being in existence. AAC mission is viewed as the public statement of the
contribution it promises to make to help accomplish its goal.

3.6

Core Values

In pursuing its mission and achieving its vision, AAC will be guided by the following core values. These values will serve to
underpin the work of all AAC members.
1.

Equality of all

•
•

Spirit of teamwork
Impartial approach to service provision

2.

Respect and care for the Earth

•
•
•
•
3.
•
•
•
4.
•
•

All creatures honor the creator
Avoidance of land degradation
Sustainable use of natural resource
Appropriate waste management policies and practice
Stewardship
Full responsibility for resources in our custody
Accountability
Integrity-integration of belief and practice
Spirit of excellence
Adherence to set quality standard
Ethics in production, service delivery, communication, social interaction and in executing responsibilities
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5.
•
•
•

Hospitality
Friendly reception
Spirit of generosity
Respect and care for students, other clients and colleagues.

The core values are principles that guides AAC’s internal conduct as well as its relationship with the external world. Core
values are summarized in the mission statement and are those values held by the college which form the foundation on
which the college performs work and conducts itself. AAC has adopted these core values to guide production and delivery of
services for improved livelihood..

3.7

Motto

God is love
AAC motto is a symbol of action, of movement, of doing. It captures the essence of the organization and reflects the core
values it promotes and represents. The motto promotes showing God’s love in the process of programme implementation
and its operational systems.
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4.0

STRATEGIC OBJECTIVES, SPECIFIC
OBJECTIVES AND KEY ACTIVITIES

Arising from the context analysis and taking into considerations its vision mission and mandate AAC
prioritizes four strategic areas in which it will operate in the next five years. The selected strategic
areas are the ones in which AAC feels it would be able to best channel its efforts. This is based on
considerations for the capacities, conditions and resources likely to be available during this plan.

The strategic areas are:1.

Provision of quality education and training products for SARD

2.

Provision of an integrated development programme that contributes to the livelihoods of the people of Offaka and
other selected regions while providing learning experience for the students, staff and stakeholders.

3.

AAC Governance, Management and Policies.

4.

Sustainability of AAC.

The strategic areas form the main pillars that will help carry the vision of AAC and help contribute to the goal it has for the
community it serves. The strategic areas also form the basis for setting the strategic objectives that will guide AAC in this
plan.
Each strategic area will be covered by one strategic objective which will have under it one or more programmes (broad
strategies for achieving the strategic objectives) with clear specific objectives and key activities and tasks. The key activities
will be regularly reviewed and may change in response to changing realities but the strategic objectives will remain.

4.1

Provision of Quality Education and Training

Strategic objective 1

To develop a dynamic education and training programme and products that responds to development needs of the target
communities  

The core mandate of AAC is to deliver the highest quality and practice oriented education and training products in
sustainable agriculture and rural development. To carry out this mandate during this strategic period, AAC will continue to
develop and deliver regular practical skills oriented short courses on selected SARD enterprises, conduct ongoing research
and development in SARD, provide technical support and continuing education to SARD practitioners and organizations and
establish a bee development centre and efficient, sustainable farm.
AAC will also include in its core curriculum such value added subjects as communication skills, entrepreneurial skills, life skills
and spirituality.
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4.1.1

To develop and deliver an appropriate education and training curriculum

Key Strategies and Activities

•

Review and regularly update the needs assessment recommendations

•

Develop and regularly review the curriculum to ensure it is always in line with the needs assessment recommendations.

•

Process licensing and registration of the institution as a training institution with Ministry of Education and Sport

•

Obtain the necessary DIT/the National Curriculum Development Centre approvals

•

Ensuring effective delivery of the approved curriculum e.g. development and use of quality standards

•

Strengthen the outreach programme.

•

Put in place a system for the monitoring, assessment and backstopping of past students.

•

Promote a system of ToTs and peer support for enhanced technical support at the community level.

•

Promote research, documentation and publication.

•

Asses the possibility and feasibility of AAC coming up with regular long term courses such as certificate and diploma
courses for the next strategic period

•

Strengthen collaboration with other higher learning institutions.

4.1.2 To develop training and education staff capacities as well as the physical resources (training facilities,
farm, BDC) to ensure quality service delivery.
Key Strategies and Activities

•

Conduct regular staff capacity building.

•

Ensure effective and efficient management and use of physical resources at the disposal of the programmes.

•

Support organization of internal professional development forums as well as participation in external forums such as
relevant conferences and seminars.

4.1.3 To establish and strengthen linkages with relevant institutions and agencies for mutual benefits and
synergy.
Key Strategies and Activities

•

Continuously identify and engage key relevant institutions and agencies for technical support, funding, learning and
positioning.

•

Strengthen the documentation and sharing of the programmes experiences as well as put in place an effective
communication system

•

Establish a cross learning programme especially for other students and professionals of agriculture and development to
be exposed to the SARD strategy
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4.1.4 To expand the student enrolment to the optimal carrying capacity of the college.
Key Strategies and Activities

•

Strengthen the marketing of the products, services and activities offered by the institution.

•

Enhance the enrolment of female students in all the courses offered by the institution e.g. through an affirmative
action.

•

Collaborate with other learning institutions and development agencies working within the region for mobilization of
trainees.

4.1.5 To develop an effective past students follow up, M&E and support programme
Key Strategies and Activities

•

Develop a past students mapping and follow up system

•

Develop a past trainees management policy and guidelines

•

Conduct regular follow up, backstopping and evaluation of past trainees.

Key outcomes
1)

Trainees who are adequately prepared to responds to development needs of the target communities.

2)

Recognition and positioning of AAC as the institution of choice for the education and training in SARD in the
catchment area.

3)

Collaboration with other institutions.

4.2

Offaka Development Programme as a SARD Programme

Strategic objective 2

To contribute to the achievement of sustainable livelihoods for the people of Offaka Sub-County.

AAC initiated, in its immediate rural community, the Offaka Development Programme as a contribution to towards the
integrated development of Offaka Sub-county. AAC will continue to strengthen this programme during this plan. The
programme aims to significantly contribute to the improvement of the living conditions of the people of Offaka sub-county
while serving as model for training and promotion of SARD.
To achieve this strategic objective, AAC will implement 4 projects with complementary specific objectives and several key
strategies and activities.
4.2.1 Sustainable Agriculture Project.

This programme will contribute to the strategic objective by building strong grassroots institutions in Offaka sub-county that
are able to enhance effective participation and ownership of all the development initiatives in the sub-county, promotion of
SARD practices and equipping the community members and development leaders with the necessary skills.
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The project has 4 initial specific objectives.
4.2.1.1 To establish and strengthen Village Development Committees (VDCs) and Interest Groups to ensure effective
participation and ownership of change processes.
Key Strategies and Activities

•

Formation of VDCs and Interset Groups (IGs) within the villages.

•

Identification and training of Community Resource Persons (CORPs) for improvement of local capacities.

•

Promote saving and credit organization

•

Conduct needs based onsite skills trainings for communities at village level.

•

Strengthen village ownership, management and monitoring of the natural resources of the villages.

•

Introduce and promote the practice of participatory planning, implementation, monitoring and evaluation for all the
interventions undertaken in the villages to ensure clear feedback and learning.

•

Link the village institutions with relevant partners that may have interest in working together with the villages.

4.2.1.2 To promote the practice of Sustainable Agriculture amongst farmers in the sub-county.
Key Strategies and Activities

•

Educate communities on sustainable agriculture practices through on-farm visits, open days, exchange visit, radio talk
shows and periodic newsletters.

•

Promote farming as a business.

•

Promote food security and good nutrition.

•

Conduct farm clinics in the main markets of Offaka sub-county to offer information and advice on all aspects of farming
as a business.

•

Mobilize community members for more intensive residential trainings run by the college.

•

Promote conservation of the environment e.g. through on farm tree planting, establish woodlots and promotion of
energy saving technologies.

•

Provide technical backstopping and follow-up at village level.

4.2.1.3 To strengthen the marketing structures and processes so as to improve farm income in the sub-county.
Key Strategies and Activities

•

Formation of marketing structures in the sub-county to facilitate efficient marketing of produce.

•

Build the capacities of the marketing organizations and promote the formation of cooperatives.

•

Promote value addition and quality assurance to improve the return from agricultural produce.

•

Support linkages of the marketing structures with potential structure at local, district and international level.
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4.2.1.4 To develop bee keeping as a profitable and sustainable natural resource utilization enterprise amongst the people of
Offaka.
Key Strategies and Activities

•

Facilitate the design and establishment of structures that will support beekeeping enterprise in the sub-county.

•

Improve the capacities and capabilities of beekeepers in Offaka sub-county through needs based training, participatory
action research (PAR), joint marketing, exchange visits and participation in relevant forums.

•

Promote Farmer Managed Natural Regeneration for improved bee forage and agricultural, forested and pasture land in
Offaka sub-county.

•

Strengthen linkages and collaboration between the beekeeping associations with other partners in the sub-county.

4.2.1.5 To enhance partnership between the programme, community all the relevant partners working in Offaka sub-county.
Key Strategies and Activities

•

Identify all relevant partners working in Offaka sub-county

•

Involve relevant partners in the planning, implementation and monitoring process of ODP interventions.

•

Participate in joint review meetings at different relevant levels.

•

Take part in sub-county level environmental action planning and contribute to the implementation of the action plan in
Offaka.

•

Build the capacity the people of Offaka to advocate for improved infrastructure in partnership with local government
and other agencies working in the sub-county such as roads, energy and internet.

4.2.2.

Education Project.

Offaka sub-county has experienced poor educational outcomes in terms of school enrolment, performance and completion
of school. The situation is even worse for the girl child. This project will contribute to the strategic objective by improving
educational outcomes through a more active interest and involvement of parents in the education of their children, scholastic
materials support, curriculum delivery support and functional adult literacy.
4.2.2.1 To improve access and quality of education in Offaka Sub-county.
Key Strategies and Activities

•

Promote parents involvement in the education of their children.

•

Meet key stakeholders and conduct follow up

•

Promote good nursery education in the sub-county.

•

Regularly engage Offaka secondary, primary, and nursery school administration in discussion to share ideas and
challenges for the development of the school.

•

Facilitate teaching of Kiswahili and other relevant subjects in Offaka secondary school.

•

Continue to provide tuition support to vulnerable students in Offaka secondary School as funds allow.
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•

Promote Income Generating Activities amongst the parents/guardians of the sponsored children to be able to meet
other requirements of their children and plan for their future.

•

Conduct regular feedback and career guidance meetings with supported children

•

Conduct life skills training for the students of Offaka secondary school.

•

Establish demonstration gardens

4.2.2.2 To Promote the involvement and active participation of young people in sustainable agriculture in Offaka Sub-County
Key Strategies and Activities

•

Train teachers on sustainable agriculture practices

•

Support the establishment of demonstration sites in the schools

•

Promote pupil to pupil learning through young farmer’s clubs

•

Facilitate the establishment of pupil managed woodlots in the schools.

•

Support exchange visits among the schools to share best practices.

4.2.2.3 To improve functional literacy for those who are no longer in formal education through demand driven adult education.
Key Strategies and Activities

•

Avail instructors guide books and other materials from government.

•

Train adult learning facilitators.

•

Facilitate weekly adult learning sessions in the primary schools.

•

Conduct regular assessment of learners through home visits to ascertain the impacts of their learning on their
households.

•

Educate learners on practical skills in sustainable agriculture through dedicating time to work in the school
demonstration sites.

4.2.3 Women Empowerment Project.

The women amongst the communities that inhabit Offaka sub-county are highly disadvantaged. Gender inequalities and
cases of gender based discrimination and violence are quite common. This project will contribute to the second strategic
objective by enhancing the position of women in the community through addressing gender imbalances, promoting
supportive structures and social and economic empowerment for women.
Specific objectives to achieve this include:4.2.3.1 To ensure existing structures support women development in the sub-county.
Key Strategies and Activities

•

Support women to review the existing structures for effective representation at sub-county, district and national level.

•

Carry out training of women leaders on the structures in the sub-county
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•

Conduct regular meetings involving both women and men at different levels in the sub-county.

•

Support women led celebrations in the sub-county e.g. the International Women’s Day

4.2.3.2 To Promote Gender Equality
Key Strategies and Activities

•

Conduct trainings for both men and women on human rights and gender equality.

•

Carry out training for women on active participation in development cycle and decision making

•

Gender mainstreaming

•

Create awareness on gender based violence in the community

•

Train women and men on girl child education, sexual abuse and gender based violence,

•

Work with men to ensure they appreciate their role and responsibilities in empowering women.

4.2.3.3 To build capacity of women for the attainment of sustainable development
Key Strategies and Activities

•

Support the education of the girl child

•

Promote provision of adequate reproductive health information and services to mothers.

•

Provide services to safeguards against domestic violence.

•

Facilitate participation of Offaka women in exchange visits outside the sub-county for empowerment purpose.

4.2.3.4 To promote enterprises that economically empowers women in Offaka sub-county.
Key Strategies and Activities

•

Train women in potential Income Generating Activities.

•

Facilitate formation of women groups focusing on village savings and loans and offer financial education for the groups.

•

Encourage links with institutions e.g. Offaka SACCO and other financial institutions to strengthen women groups’
resource bases.

•

Introduce appropriate technology that would enable women to add value to the non-timber forest products (NTFP)
which will economically empower the women.

•

Facilitate the establishment of home herbal gardens to help revive local knowledge on medicinal plants and conserve
the plants of medicinal value within the community.

•

Train women on the use of energy saving technologies.

•

Link the women groups with partners promoting tree planting to facilitate the establishment of home based woodlot for
fire wood.
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•

Link the women groups with partners promoting tree planting to facilitate the establishment of home based woodlot for
fire wood.

4.2.4 Youth Empowerment Project.

The youth form a large proportion of the population of Offaka sub-county. They are however largely excluded from
development initiatives and are often burdened by numerous socio economic challenges. This project wants to harness
the potential in youth and contribute to AACs second strategic objective by mobilizing and preparing the youth to actively
participate in and benefit from development initiatives. The youth will also be able to overcome some of the social ills and
difficulties that they face.
The Specific objectives in this project include:-

4.2.4.1 To establish structures that support the development of the youth in the sub-county.
Key Strategies and Activities

•

Conduct meetings with the youth and relevant agencies to review how the existing structures facilitate their
development in the sub-county.

•

Train the youth leaders and members on areas of weaknesses to improve the management and operations of youth
organizations in the sub-county.

•

Promote structures and processes that will help to capacity and capability build youth in the sub-county.

•

Introduce sporting activities to get more youth participation especially the female youth.

•

Link the youth organizations in Offaka to other youth organizations in the county and even wider.

•

Develop/promote a youth movement

4.2.4.2 To develop the capacities and capabilities of the youths to respond to their needs.
Key Strategies and Activities

•

Promote income generating enterprises that will economically empower youth.

•

Review and build capacities of league committee in the sub-county to be able to manage different leagues in the subcounty.

•

Encourage integration of other less physical activities (drama, music dance, public speaking) to encourage more
inclusive participation from the youth in Offaka sub-county.

•

Promote youth partnership in development.

•

Link with other partners to support sporting activities and other initiatives of the youth in the sub-county.
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Key outcome

1)

Improved and sustainable living standards and livelihoods for the people of Offaka Sub-County

2)

Strong structures that empower women and youth.

3)

Improved education outcomes

4)

Reduced incidences of gender based violence amongst the target communities.

5)

Improved sustainable management of natural resources by the target communities.

6)

Improved service delivery by the government and other service providers as a result of more effective demand from the
right holders and holding the duty bearers accountable

4.3

AACs Institutional Development

AAC being a relatively new institution still needs to focus a lot on its institutional growth and development. The
organization needs to invest in strengthening its governance and management structures and functions. AACs third
strategic objective will guide the building of a strong institution through seven specific objectives to address various
priority aspects of organizational growth and development.
Strategic Objective 3

To develop a strong institution with the necessary capacities and capabilities to deliver the college mission.

AAC wants to grow into a strong organization that is well run and adequately resourced to implement its mandate. This will
be achieved through effective governance and management, appropriate operational frameworks, valuable networks and
sustainable resource base
This strategic objective will be pursued through the following seven specific objectives with clear and distinct key activities.
4.3.1

Establish a comprehensive constitutional and institutional framework for AAC

This specific objective seeks to ensure that within the first three years of this strategic plan AAC has a comprehensive
constitutional framework and has put in place all the necessary institutional frameworks that define it and give identity and
full mandate.
Key Strategies and Activities

•

Ensure the Franciscan Brothers Africa Region sets up an appropriate and effective legal structure for AAC

•

Develop an AAC constitution

•

Establish a clear organogram and reporting channels

•

Establish appropriate governance structure for AAC.

•

Have AAC legally registered and recognized by Government of Uganda
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4.3.2

To strengthen the management advisory board and management committee.

Key Strategies and Activities

•

Train the MAB and committee in the charism of the Franciscan Brothers in order to carry out their responsibilities
effectively.

•

Support the MAB to carry out regular reviews and meetings for operations of AAC.

•

Develop clear TOR for Board and management

•

Capacity building in management for Management Advisory Board and Management Committee

4.3.3

Develop and operationalize appropriate policies manuals and guidelines for effective operations

The specific objective is aimed at ensuring the organization has all the necessary policy instruments to effectively and
efficiently manage the delivery of its mandate.
Key Strategies and Activities

•

The specific objective is aimed at ensuring the organization has all the necessary policy instruments to effectively and
efficiently manage the delivery of its mandate.

a)

Financial manuals and guidelines.

b)

Procurement guidelines and standards of operation manual and guidelines.

c)

Human Resource guidelines and policy

d)

ICT and Communications policy.

e)

Asset management policy

•

Strengthen the internal and external audit function

•

Update the AAC child safeguarding policy

4.3.4

To develop a functional M&E system

Effective monitoring, evaluation, learning and reporting are critical aspects of the implementation of this plan. Through this
objective the organization will ensure the necessary framework and capacity for M&E is in place and used.

Key Strategies and Activities

•

Develop M&E policy, manual and plan

•

Establish a functional M&E unit.

•

Develop appropriate tools and guidelines for M&E

•

Train the technical teams in application and use of the M&E tool
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4.3.5

To establish an adequate human capacity to effectively carry out mandate by attracting and retaining an effective and

efficient human resource

Adequate human resource has been noted as a challenge. AAC will strive to put in place the necessary human resource to
implement this plan
Key Strategies and Activities

•

Recruit and deploy staff as per the personnel policy and an updated job evaluation

•

Conduct regular staff needs assessment

•

Conduct regular staff training and continuing education

•

Establish a staff performance management system (performance appraisal)

4.3.6

To Improve ICT and Communication

To leverage on the benefits of major strides in ICT, AAC seeks to strengthen its ICT infrastructure and use.
Key Strategies and Activities

•

Procurement and installation of appropriate ICT equipment

•

Subscriptions to print and electronic media.

•

Establish a communications system.

•

Advocate for improved internet and other mass communication access.

•

Establish a communications and linkages function.

•

Develop a client charter for the organization.

•

Develop an ICT system and website.

4.3.7

To build and strengthen relationships with key stakeholders.

To continue improving its relationships with important stakeholders AAC will build new relationships and strengthen existing
ones.
Key Strategies and Activities

•

Map key stakeholders

•

Organize regular awareness creation workshops/seminar for the local communities and their leaders.

•

Conduct joint planning meetings with community and opinion leaders when necessary.

•

Sign MoU with local governments and other stakeholders on key expectations and deliverables.

•

Acquaint all members of AAC with the relevant laws and policies that guide the operation of the organization.

•

Hold regular meetings with relevant stakeholders at regional levels to share reports and best practices.
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Key Strategic Outcomes

1)

Improved governance and management.

2)

Comprehensive legal framework

3)

Adequate resource mobilization.

4)

Goodwill and support from the local communities, government and other organizations

5)

Upholding of the guiding principles

6)

More effective communication

4.4

Sustainability of AAC

Strategic Objective 4

The capacity to deliver AAC mandate requires that the organization be well resourced and that systems be put in place for
its sustainability. In this plan this process will entail building stronger partners’ base, intensified resource mobilization and an
efficient business unit.
Key specific objectives and main activities to achieve them include:4.4.1

To attract and sustain relevant partners for development and sustainability.

Key Strategies and Activities

•

Establish a communication and linkages office to market and sale the organization.

•

Identify and train individuals in the staff and management on resource mobilization

•

Lobby resources from donors and partners

•

Disseminate/share relevant policies and document with relevant partners

•

Sign MoUs with relevant partners and networks.

•

Expand the donors, benefactors and well-wishers base

4.4.2

To establish a Business Unit to co-ordinate all IGAs for strengthened resource mobilization.

Key strategies and Activities

•

Establish and entrench a business unit in the organization structure and policies to coordinate all IGAs

•

Deploy adequate personnel and materials for the business unit
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4.4.3

To develop a sustainable and profitable Bee Development Centre that is able to meet the training needs of AAC.

Key Strategies and activities

•

•

4.4.4

Establish a comprehensive bee outreach programme in the community
ü

Mobilize community based bee keepers, train them and link them to markets

ü

Establish a community equipment loan system to support out grower bee keeping inputs.

ü

Establish bee products collection points

ü

Establish strong bee farmers cooperatives

Strengthen the BDC to become a well facilitated and effective bee learning centre.
ü

Review the training curriculum to ensure all relevant modules for all categories of beekeeper interest groups are
included.

ü

Provide residential training for beekeepers.

ü

Develop a queen colony multiplication facility for BDC

ü

Establish a functional bee product processing section of the BDC.

ü

Establish a bee equipment and materials workshop/unit

ü

Develop a data base for the BDC

•

Strengthen marketing linkages for BDC products.

ü

Develop a marketing strategy for products of the BDC

ü

Process all the statutory requirements e.g. bar code for the bee products and register the products of BDC with
all relevant certification organs (UNBS, URA, TUNADO, ApiTrade)

ü

Product quality assurance and control
To develop a sustainable and economically viable farm that to meet the training needs and contribute towards financial

sustainability of the college.
Key Strategies and Activities

•

Establish appropriate, economically viable and sustainable farm business.

ü

Undertake comprehensive value chain analysis for the selected enterprises and use the information to develop
economically viable enterprises

ü

Incorporate adaptive research trials and promote research on farm development enterprises

ü

Develop a comprehensive farm plan

•

Expand the farm and establish all the appropriate farm infrastructures
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ü

Acquisition of more land

ü

Build appropriate farm units

ü

Establish appropriate irrigation system

•

Establish a functional farm management information system

ü

Develop comprehensive inventory and production records.

ü

Develop all necessary farm management guidelines and manuals

ü

Develop chain of command

Key Strategic Outcomes

1)

Availability of adequate resources to make the college operate sustainably to meet its goal

2)

Reduced proportion of programmes completely dependent on external funding

3)

A profitable and sustainable model farm which is able to fully meet all the training needs expected of it.

4)

A BDC that is able to respond to all the training needs on bee keeping and contribute to development of the bee
enterprise in the region.
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5.0

STRATEGIC PLAN
IMPLEMENTATION FRAMEWORK

This is the first strategic plan for AAC. The organization is very ambitious and seeks to position itself
with this plan as a dominant player in sustainable agriculture and rural development in Uganda and
the neighboring regions of South Sudan and North Eastern Democratic Republic of Congo. The plan
therefore involves a lot of foundation work. (Institutional building, partnership growth and development
of instruments and products).
The implementation will require great commitment from all stakeholders, especially the governance, management and staff.
The plan is a road map and thus an organic document that is designed to be alive to changing context and realities. Its
implementers will need to continuously learn from their experiences and listen to feedback from all key stakeholders and
make necessary adaptations to remain focused.
The implementation of this strategic plan will be guided by a reviewed programme structure, a broad implementation action
plan, a strategic logical framework and an implementation team defined by the reviewed organizations governance and
management structure. Monitoring, Evaluation, Reporting and Learning will be an integral part of the management approach

5.1

Programme Structure

The programme structure comprises of the office of the principal and the deputy principal as the top aggregation levels. The
delivery will be by four departments:- Education and training, Offaka Development Programme, Finance and administration
and Business development programmes. M&E and research unit will feed into all programme areas and will ensure quality
control.
The Education and training department will comprise of the curriculum development and delivery unit. The department will
also oversee the student welfare and facilitators management.
ODP will consist of four main projects:- Sustainable agriculture, Education, Women and Youth.
The Finance and administration department will comprise of accounts, general services and human resources.
The M&E and research unit will provide cross cutting support and coordination to all departments on M&E and research
related issues.

5.2

Organization Governance and Management Structure

The organizations governance and management structure is a framework designed to define the decisions making
structure and explain the allocation and management of the organizations resources. The structure also defines the lines of
communication and accountability. The structure for this plan is selected for the purpose of ensuring that AAC designs are
strategic enough to effectively and efficiently carry out its mandate and achieve its objectives and goals.
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The organizations governance and management structure is expected to:•

Mobilize and organize the resources in the most efficient and effective way.

•

Provide effective division of tasks and responsibilities amongst the different components of the institution, the board,
management, staff and other stakeholders.

•

Clarify the decision making process ensure, communication lines and ensure effective coordination of the organizations
programmes, activities and operational units.

•

Strengthen monitoring and review of progress and the organizations interventions.

•

Nurture, motivate and develop the organizations human capital while giving adequate job satisfaction to all the staff
members

•

Ensure accountability at all levels

•

Support the organization strategy.

At both the governance and management level, the key components of the AAC organizational structure planned to deliver
this plan include: 5.2.1 AAC Target Constituency

AAC target constituency is made up of the communities (mostly rural), organizations and institutions that are poised to
benefit from the accomplishment of AAC’s mission and who will in the course of this plan patronize AAC products and
services.
Their aspirations and insights will be incorporated in the implementation of this plan through adequate representations and
adoption of participatory planning and M&E processes.
5.2.2 Departmental Teams

AAC has planned four key departments to deliver this plan. A fifth unit, Monitoring and Evaluation and Research is also
planned to provide cross cutting support to all the other departments. The departments are broad sections with distinct
programmes, units and functions to deliver AAC mandate and meet its objectives effectively and efficiently.
The proposed departments are:1.

Education and Training.

This section will hold the primary responsibility of delivering the education and training services and products. These
will include scheduled onsite courses, tailored courses and off site courses, the development and delivery of appropriate
curriculum, students and facilitators’ management and advice to the management on all issues around education and training.
2.

Offaka Development Programme

The Offaka Development Programme is an outreach programme targeting the Offaka community. The department will have
four main projects: Sustainable Agriculture, Education, Youth and Women.

32

3.

Finance and Administration

The department will be responsible for the everyday financial and administrative functions. Key functional areas will include:accounts, human resources, procurement and inventories management, security, maintenance, accommodation and catering,
ICT, secretarial services and transport. The department will have an accounts office, a HR subsection and a general services
unit.
4.

AAC Business Unit

To pursue its strategic objective of Sustainability, AAC has established the business development department to spearhead
the commercial development of viable enterprises to help the institution generate additional income. The enterprises to be
pursued initially will include commercialization of Anyu Honey, the farm, farm machinery and equipment services, workshops,
retail outlet for select products and the use of college facilities like training and conference venues to generate income.
5.

Monitoring and Evaluation and Research (ME&R)

The ME&R unit will provide crosscutting support on M&E to all the other departments as well as coordinate any research
undertaking and partnerships. The unit will be responsible for the availability of performance data and information to ensure
evidence based implementation and management of this strategic plan. The section will work with the M&E function holders
in each department and the office of the deputy principal to provide support as needed.
The section will also support with the data quality assurance and consolidation of the institutional wide (Strategic Plan)
progress tracking reports and publications.
5.2.3 Departmental Heads

The departments will be headed by a Manager with the technical departments of ODP, Education and Training and Business
Development headed by Programme Managers (PM), the support department of Finance and Administration headed by a
Finance and Administrations Manager (FAM) and the ME&R headed by a Coordinator (ME&RC)
The Managers and Coordinator will report to the Deputy Principal and will be responsible for the delivery of their
department’s functions. The subsections in the departments will be headed by Unit/Project heads or officers as the case
maybe.
5.2.4 The Deputy Principal

The Deputy Principal (DP) will be an assistant to the Principal in the everyday management of the activities of the Institution.
The DP will be the immediate supervisor of all the departmental managers and coordinators. Other responsibilities will
include quality assurance, coordination of discipline and complaints reporting mechanisms and ensuring adherence to all
policy guidelines.
5.2.5 The Principal

The Principal holds the overall responsibility for the day to day management of the college. The principal will chair and direct
the college management committee. Other functions will include overall responsibility for the upholding and implementation
of the philosophy, vision, mission, strategic objectives and values of AAC.
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The Principal will also be contact person of the college and the key link with the governance structure. For this strategic plan
the Principal will hold overall responsibility for ensuring full implementation and regular review of progress and learning. The
principal will also represent the college in the governance and stakeholder forums.
5.2.6 The Management Advisory Board (MAB)

The MAB will continue to perform its role of advising the Principal and the Regional Council on issues of policy formulation
and strategic direction. The MAB will also advise and contribute to strengthened relation with the Local Communities and
stakeholders like the government and advise on resource mobilization and sustainability.
5.2.7

The Trustees.

The trustees will remain the legal representation of AAC and thus overall custodians of all the college resources and liability.
Detailed responsibilities of the trustees are outlined in the constitution and the governance instruments.
5.2.8

The Regional Council

The overall policy formulation and governance oversight is vested with the Regional Council. The council will supervise the
college Principal and work closely with the trustees and the MAB to ensure overall achievement of the strategic plan.
The organizations governance and management structure is summarized on the organogram in annex 1. Further details on
the roles and responsibilities as well as authority will be defined by the governance and management instruments.
5.3

Logical Framework

A logical framework for this plan is presented in Annex 2. The log frame is a summary of what AAC wants to achieve in the
period 2016-2020 and why it wants to achieve it. It explains the assumptions on which success is pegged and how progress
will be monitored and reported. It is thus a summary of AAC theory of change in the next five years as well as a performance
management tool.
The vertical logic explains what AAC intends to do, the causal relationships in doing it and the critical assumptions made.
The horizontal logic explains the key indicators of success and the means of their verification. The Logical framework will
provide the main planning and M&E framework that will guide implementation planning, M&E and performance management
and reporting at the overall strategic plan level. It should inform the detailed log frames for the constituent programmes and
projects to ensure clear linkages and attribution to the overall mission and vision of AAC.
5.4

Action Plan

This plan in chapter 4 defines for each strategic objective the specific objectives and key activities to achieve it. As some
of the objectives and activities are chronological and feed into others the strategic planning committee and management
developed a detailed but broad implementation plan to guide detailed implementation planning.
The Strategic Implementation Action Plan (Annex 3) summarizes for each strategic objective and specific objectives under it,
the key activities, major outputs, time frame and the key AAC structure responsible.
This overall implementation action plan will thus inform resource mobilization, guide development and review of detailed
programme action plans and annual operation plans. The plan will also guide performance management and M&E.
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The college departments and programmes will develop their detailed short and medium term plans based on this plan. The
plan will need to be regularly reviewed to ensure adjustments are made according to contextual realities and to ensure that
focus on the strategic direction is maintained.
5.5

Monitoring and Evaluation

Monitoring and evaluation forms an integral part of the implementation of this strategic plan. AAC anticipates that an
effective M&E function will contribute to empowering all the players, support everyday management and steering, promote
learning and knowledge management and strengthen accountability.
AAC in this plan seeks to develop a robust M&E system that will be able to achieve the four utilities above. The Strategic
plan logical framework will form the basis for M&E for this plan. Key strategies and processes to ensure effective and
efficient M&E as well as utilization of the M&E outputs include:1.

Establishment and development of the M&E and research unit

2.

Development of a detailed M&E policy and establishment of a comprehensive M&E system

3.

Conducting/reviewing of the baseline information on which progress will be measured against at the beginning of the
implementation of the planning, conduct mid plan evaluation and an end term evaluation of the strategic plan.

4.

Ongoing staff capacity development in M&E and reporting.

5.

Regular review meetings e.g. quarterly, annually as may be decided by the management.

6.

Adoption of a participatory and results oriented approach to M&E.

The essence of the M&E function in this plan is to inform decision making and accountability in a timely manner, ensure that
the organizations remains on track towards its desired results and achieves them in the most efficient and effective manner
while empowering all the players especially the primary stakeholders. The M&E function also seeks to help improve the
knowledge base and document and disseminate evidences of SARD as an effective development strategy.
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Appendix 1: AAC Organization Structure

Appendices
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Improved and sustainable livelihoods for the people of Offaka
Sub-County.

A strong institution with the necessary capacities and capabilities
to effectively deliver the college
mission.

2.

3.

Purpose (Major Outcomes)
1. A dynamic education and training programme and products that
responds to development needs of
the target communities

(Food Security, Sustainable NRM and
Grassroots institutional building)

Overall Goal (Impact)
Rural communities in which sustainable livelihoods enable people to live
with dignity and in harmony with the
environment and God

Logic Narrative

•
•
•
•
•

•

•

•
•
•

§
§
§

Legal Registration
Approved policies
Types and number of infrastructure
Type, number and qualifications of staff
Structure and composition of the governance and
management system.

Household income levels
Crops/livestock produce
Enrollment, retention, attendance and performance in both primary and secondary school
Youths involved in sustainable agriculture and
non-framing rural enterprises
Level of women involvement in development
activities.

Approved training curriculum
Staff and physical resources (farm, ODP & BDC)
Student enrolment.

Food security
•
Number of meals
•
Hunger gap
•
Household dietary diversity
Sustainable NRM practices
•
Proportion of households who practice select
NRM technologies (soil and water conservation,
agro forestry)
•
Ration of Area Protected to Maintain Biological
Diversity to Surface Area (charcoal)
•
Inorganic fertilizer and pesticide use intensity.
Grassroots institutional building for community voice.
•
Number and composition of local institutions
actively engaged in own development efforts and
partnership.

Objectively Verifiable Indicators (OVIs)

Appendix 2: Adraa Agriculture College Logical Framework

•

•
•
•

•

•
•

•
•

•
•
•
•

•

•

Certificates of registration.
Policy documents
Personnel records
Institutional progress
report
Inventories

Baseline information
Past schools’ records and
national examination
Progress reports
Evaluation reports

Progress reports
Enrolment registers
Course outlines
Inventories

National economic
surveys
Impact evaluation studies

Means of Verification (MOV)

•

•

•

•

•
•

The government continue recognize
the institution as a key player in community change
Conducive political environment

Stable socio-political environment
prevail.
Favourable climatic conditions continue

Conducive policy environment prevail.
Stable socio-political environment
prevail.

Critical Assumptions
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Sustainable Agriculture practices promoted amongst farmers in the Offaka sub-county.

Marketing structures and
processes strengthened so as
to improve farm income in the
sub-county.

Bee keeping as a profitable
agricultural and sustainable
natural resource utilization
enterprise developed amongst
the people of Offaka.

2.1.3

2.1.4

An effective past students follow
up and support programme developed

1.5

2.1.2

Student enrolment expanded to
the optimal carrying capacity of
the college.

1.4

Interest Groups and Village
Development Committees
(VDCs) ensuring effective
participation and ownership of
change processes established
and strengthened.

Linkages with relevant institutions
and agencies for mutual benefits
and synergy established and
strengthened.

1.3

2.1.1

Training and education staff
capacities as well as the physical
resources needed to ensure quality service delivery developed.

1.2

•

•

•

•
•

•

•
•

•
•
•

•

•

•

•

•
•

•
•

•

•

An institution capable of adequate- •
ly mobilizing the resources it needs •
to meet its mandate sustainably.
•

Outputs
1.1 An appropriate education and
training curriculum developed

4.

Number of farmers trained in Bee keeping and
NRM
Bee keeping and marketing associations formed
(number and Membership)
Area under naturally regenerated bee forage

Number and type of marketing organizations and
structures
Market linkages created
Proportion of produce effectively marketed

Number of SA practices promoted
Proportion of farmers trained/involved in SA
practices

Number of functional VDCs
Number of VDC members trained.
Activities that VDCs participate in actively

Proportion of past students reached with follow
up and support.
Past students follow up and support system

Proportion of students enrolled to the optimal
college carrying capacity
Ratio of male to female students

Number and type of synergistic networks.
Mutual benefits

Number and qualification of human resources.
Number and quality of physical resources

Approved curriculum

Number of regular donors and grant volume
Proportion of core activities that can be consistently funded in the long run.
Number and types of IGAs and the income they
bring
Ratio of externally funded to internally funded
core activities

•
•
•

•
•

•
•
•

•
•

•

•
•
•

•
•

•
•
•

•

Signed MoUs and
grant agreements
Financial and Audit
reports
Progress reports

Training reports
Progress reports
Associations reports

Progress reports
Marketing/sales reports

Progress reports
Training reports
SA events reports

Progress reports
VDC training reports

Progress reports

Enrolment Registers
Progress reports
Inventories

MOUs and Contracts
Progress reports

Personnel records
Inventories
Progress reports

Curriculum Documents

•

•

•

•

•

•
•

•

•

•

•

•

•

•

•

•

•

•

Favourable climate conditions continue.
Bee product markets remain competitive

Supportive infrastructures
Cooperative based marketing approach upheld

Favourable climatic conditions continue
Farmers effectively practice SA knowledge gained

Government and stakeholders remain
willing to work with VDCs.

Past students willing to be followed up
and supported

Students continue to be interested in
the curriculum offered
Gender equity upheld

Relevant Institutions and agencies
remain willing to work with community

Adequate resources continue to be
available

Curriculum remain relevant to changing realities

Resources remain directed towards
activities that lead to mandate
Conducive political environment
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Access and quality of education in Offaka Sub-county
improved.

Involvement and active
participation of young people
in sustainable agriculture in
Offaka Sub-County promoted

Functional literacy for those
•
who are no longer in formal
•
education improved through
demand driven adult education

Existing structures support
women development in the
sub-county.

Gender Equality promoted

Capacity of women built for
the attainment of sustainable
development

Enterprises that economically
empower women in Offaka
sub-county promoted.

Structures that support the
development of the youth in
the sub-county established.

Capacities and capabilities of
the youths to responds to their
needs developed.

2.2.1

2.2.2

2.2.3

2.3.1

2.3.2

2.3.3

2.3.4

2.4.1

2.4.2
•

•

•
•

•

•
•

•

•
•

•

•
•

•

•
•

•

•

•

•
•

•
•

•

Partnership between the pro•
gramme, community and all the •
relevant partners working in
Offaka sub-county enhanced.

2.1.5

•
•

•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•

Number of youths who participate in different
•
sporting and talent development activities
•
Number of other partners supporting sporting and
talent development activities.

Number of youth leaders and members trained on
management and youth organization.
Number and participants in sporting events
Linkages with other youth organizations

Number of women trained in IGAs, financial management and use of energy saving technologies
Number of Women saving and loaning groups
Linkages with MFIs

Number of girls benefiting from education support
Number of women who posses select capacities
Number of women who access SRH information
and services

Number of women and men trained on gender,
human rights and equality.
Incidences of GBV
Proportion of women in positions of leadership
and key activities

Number of women participating in relevant sub
county, county and national level structures.
Number of trained women leaders.
Number of women led meetings and events

Quantity of adult learning materials provided
Number of adults enrolled in functional literacy
classes

Number of school demonstration sites
•
Proportion of school children who are members of •
young farmer clubs
•
Number of teachers and young people trained in
SA.
Area under school woodlots

Number of vulnerable children benefiting from
scholastic support
Teachers school management committees trained
Quality of relationship between school administration, parents and other stakeholders

Number of Joint partner forums
Number of Partnership MOUs signed

Event reports
Progress reports

Training reports
Progress reports
Event reports

Training reports
Progress reports
Saving and loaning group
records

Progress reports
School enrolment record
SRH facility records

Progress reports
Training reports
GBV occurrence registers
at relevant offices

Progress reports
Training reports
Meetings and event
reports

Progress reports
Enrolment and attendance records

Training reports
Progress reports
School records

School records
Progress reports

Progress reports
Partners MOUs documents

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Structures and environment remain
supportive to youth empowerment

Government and stakeholders remain
willing to work with youth structures
developed.

Business environment remain supportive
Gender equity upheld.

Strong focus on women empowerment continues
Strong interests amongst women in
development continue

Conducive gender policy environment
upheld

Government and stakeholders remain
willing to work with women structures
developed.

Education policies continue to support
adult education
Stakeholders support continues

Young people’s interest in agriculture
will continue
Adequate access to agriculture resources

Conducive government policies
continue
Stakeholders support continues.

Mutual benefits amongst partners
continue.
Partners leaders remain supportive of
partnerships
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A Business Unit established
to co-ordinate all IGAs for
strengthened resource mobilization.

4.2
•
•

Relevant partners for develop- •
ment attracted and retained for
sustainability.
•
•

4.1

•

•
•

•
•
•

An adequate human capacity
to effectively carry out mandate established by attracting
and retaining an effective and
efficient human resource

3.5

•
•

Relationship with key stakeholders built and strengthened

A functional M&E system
developed

3.4

•

3.7

Appropriate policies, manuals
and guidelines for effective
operations developed and
operationalized

3.3

•
•
•

•
•
•
•
•

Management advisory board
and management committee
strengthened.

3.2

•
•

3.6
ICT and Communication improved

A comprehensive constitutional and institutional framework
for AAC developed

3.1

Functional Business Unit
Numbers and types of IGAs established

Number and types of partners and networks
engaged
Duration of engagement with partners
Number of trained staff and management members on resource mobilization

Number and types of stakeholders engaged
Number of joined meetings and forums
Signed MOUs

Installed and functional ICT equipments
Subscriptions to print and electronic media
Client charter
Functional website
Use of social media

Number of qualified staff employed
Proportion of staff who have undergone further
on job training
Staff performance appraisal scores

Functional monitoring and Evaluation section
Monitoring and Evaluation system

Number of approved key policy documents

Number of trained MAB members
Number of review meetings
Approved board and management ToR

Approved constitution
Legal registration

•
•
•

•
•
•

•
•
•

•
•
•
•

•

•

•

•

•

•

•

•

•
•

•

Progress reports
Financial reports
Business plan

Progress report
Partners’ contracts
Training reports

Progress reports
MoUs documents
Meeting reports and
minutes

Inventory records
Progress reports
Client charter document
Website

Personnel records and
reports
Training reports

Institutional progress
reports and records
M&E policy and Plan
documents

Institutional progress
reports and records
Policy documents

Institutional progress
reports and records
Training reports

Institution legal registration records
Registration certificates
Progress report

•

•

•

•

•

•

•

•

•

•

•

•

•

Funding partners provide the seed
funds to establish the unit

Partners continue to have interest in
the activities
Global funding environment remains
stable

Stakeholders continue to mutually
benefit.

Resources availed to acquire the ICT
infrastructure and services
Members able to effectively use the
ICT facilities and services.

Availability of people with relevant
skills
AAC remains competitive enough to
retain staff

Members able to effectively use the
M&E system.

Members able to effectively apply the
policies.
Policies will remain relevant changing
realities

Goodwill of the governance and management members continue

Government legal policy remain accommodative
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A sustainable and profitable
Bee Development Centre that
is also able to meet the training needs of AAC developed.

A sustainable and economically
viable farm that is able to meet
all the training needs of AAC
developed.

4.3

4.4
•
•
•
•

•
•
•

•
•

Number and types of farming enterprises
Number of students/groups trained
Established and functional irrigation scheme
Income generated from farm activities
•
•
•

•

Training manual with relevant modules
•
Number and content of trainings offered to clients
on bee farming
•
Bee product being produced and sold.
•
Quality Certifications
Number of students trained
Progress reports and
records
Training reports
Farm Financial records
Farm plans

Departmental progress
reports and records
Certificates
Mark/label of quality

•
•

•
•

Favourable climatic conditions
Strong economic conditions prevail

Favourable climatic conditions
A flourishing bee industry prevails
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4.1 Strategic Objective 1
To develop a
dynamic education and training
program that
responds to development needs of
the target communities

4.1.3 To establish and
strengthen linkages
with relevant institutions and agencies for
mutual benefits and
synergy.

4.1.2 To develop the
training and education staff capacities
as well as the physical
resources to ensure
quality service delivery.

Continuously identify and engage key relevant institutions and agencies for technical support, funding,
learning and positioning.
Strengthen the documentation and sharing of the
programmes experiences as well as put in place an
effective communication system
Establish a cross learning programme especially for
other students and professionals of agriculture and
development to be exposed to the SARD strategy.

•

•

•

• Timely reports

• Transparent reporting
and accounting system

• Effective communication
system

• MoU

• Identified key development agencies

• Relevant staff capacity
improvement forums

Support organization of internal professional development forums as well as participation in external
forums such as relevant conferences and seminars.

•

Asses the possibility and feasibility of AAC coming
up with regular long term courses such as certificate
and Diploma courses for the next strategic period

•

• Completed Research
programmes and publications
• Report on Feasibility
of regular longer term
courses

• Delivered approved curriculum

• Required legal approvals registrations and
certificates.

• Appropriate Teaching
curriculum

• Reviewed needs assessment

• Effective and efficient
management and use of
physical resources

Promote research, documentation and publication.

•

5

• Improved staff capacity

Promote a system of ToTs and peer support for enhanced technical support at the community level.

•

4

Ensure effective and efficient management and use
of physical resources at the disposal of the programme.

Put in place a system for the monitoring, assessment and backstopping of past trainees

•

3

Conduct regular staff capacity building.

Strengthen the outreach program.

•

2

Key outputs

•

Ensuring effective delivery of the approved curriculum e.g. development and use of quality standards

•

1

Time frame (Years)

•

Obtain the necessary DIT/the National Curriculum
Development Centre approvals

•

Process licensing and registration of the institution
as a training institution with Ministry of Education
and Sport

Develop and regularly review the curriculums to ensure it is always in line with the needs assessment
recommendations.

Key activities

4.1.1 To develop and
•
deliver an appropriate
and relevant education
and training curriculum •

Strategic Objective Specific Objective

Appendix 3: AAC Strategic Implementation Action Plan

Principal
Education
and Training
manager
•

Education
and Training
manager

•

•

Principal

Education
and Training
manager
•

•

Principal

Education
and Training
manager
•

•

Principal
•

Responsibility
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4.2.1 SARD
Project

4.2.2 Education Project

4.2.3 Women
Empowerment
Project

4.2.4 Youth
Empowerment
Project

•

•

•

•

4.2.1.1 To establish and strengthen
Interest Groups and
Village Development
To contribute to
Committees (VDCs)
the achievement of to ensure effective
sustainable liveliparticipation and
hoods amongst the ownership of change
people of Offaka
processes.
Sub-County.

4.2 Strategic objective 2

4.1.5 To develop an
effective past students
follow up, M&E and
support programme

Identification and training of Community Resource
Persons (CORPs) for improvement of local capacities.
Promote saving and credit organization
Conduct needs based onsite skills trainings for communities at village level.
Strengthen village ownership, management and
monitoring of the natural resources of the villages
Introduce and promote the practice of participatory
planning, implementation, monitoring and evaluation for all the interventions undertaken in the
villages to ensure clear feedback and learning.
Link the village institutions with relevant partners
that may have interest in working together with the
villages.

•

•
•
•
•

•

• Linkages made with
relevant partner institutions.

• Joint planning, implementation and M&E
sessions conducted

• Trained community
members

• Trained CORPs

• Community interest groups and VDCs
formed and trained.

• Completed Trainee follow ups and support.

Conduct regular follow up, backstopping and evaluation of past trainees.

•

Formation of interest groups (IGs) and VDCs within
the villages.

• Trainee follow up guides
developed

Develop a past trainees management policy and
guidelines

•

•

• Past trainees mapping
and follow up system

Develop a past trainees mapping and follow up
system

• Improved awareness of
AAC services, products
and activities.

Collaborate with other learning institutions and
development agencies working within the region for
mobilization of trainees.

5

•

•

4

• Completed marketing
initiatives for products,
services and activities

3

Enhance the enrolment of female students in all the
courses offered by the institution e.g. through an
affirmative action.

2

Key outputs

• Increased enrolment of
girls and women.

1

Time frame (Years)

Strengthen the marketing of the products, services
and activities offered by the institution.

Key activities

4.1.4 To expand the
•
student enrolment to
the optimal carrying
•
capacity of the college.

Strategic Objective Specific Objective

Principal
ODP manager
•

Education
and Training
manager
•

•

Principal

Education
and Training
manager
•

•

Principal
•

Responsibility
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4.2.1.4 To develop
bee keeping as a profitable agricultural and
sustainable natural
resource utilization
enterprise amongst
the people of Offaka.

4.2.1.3 To strengthen the marketing
structures and
processes so as to
improve farm income
in the sub-county.

4.2.1.2 To promote
the practice of Sustainable Agriculture
amongst farmers in
the sub-county.

Strategic Objective Specific Objective

• Trained beekeeper association leaders.

Improve the capacities and capabilities of beekeepers in Offaka sub-county through needs based
training, participatory action research (PAR), joint
marketing, exchange visits and participation in
relevant forums.
Promote Farmer Managed Natural Regeneration for
improved bee forage and agricultural, forested and
pasture land in Offaka sub-county.
Strengthen linkages and collaboration between the
beekeeping associations with other partners in the
sub-county.

•

•

•

• Farmer managed natural regeneration sites.

• Offaka bee keepers
exposed in appropriate
for a

• Joint market organization

• Linkages between offaka bee keepers and
other bee keepers

• Trained bee keepers
from Offaka

• PAR sites and groups

• Parish Sub county Bee
keeper associations
formed.

Support linkages of the marketing structures with
potential structure at local, district and international
level.

•

Facilitate the design and establishment of structures
that will support beekeeping enterprise in the subcounty.

Promote value addition and quality assurance to
improve the return from agricultural produce.

•

•

• Linkages between local
and external structures

Build the capacities of the marketing organizations
and promote the formation of cooperatives.

•

Provide technical backstopping and follow-up at
village level.

•

• Marketing structures
formed

Promote conservation of the environment e.g.
through on farm tree planting, establish woodlots
and promotion of energy saving technologies.

•

Formation of marketing structures in the sub-county to facilitate efficient marketing of produce.

• Environment conservation initiatives implemented

Mobilize community members for more intensive
residential trainings run by the college.

•

•

• Farmers reached with
technical support on
SA.

5

Conduct farm clinics in the main markets of Offaka
sub-county to offer information and advice on all
aspects of farming as a business.

4

•

3
• Innovative initiatives
that reach community
members with agricultural information

2

Key outputs

Educate communities on sustainable agriculture
practices through on-farm visits, open days, exchange visit, radio talk shows and periodic newsletters.

1

Time frame (Years)

•

Key activities

Principal
ODP manager
•

ODP manager

•

Principal
•

ODP manager
•

•

Principal
•

Responsibility
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4.2.2.1 To improve
access and quality of
education in Offaka
Sub-county.

4.2.1.5 To enhance
partnership between
the programme, community all the relevant
partners working in
Offaka sub-county.

Strategic Objective Specific Objective

Promote parents involvement in the education of
their children.
Meet key stakeholders and conduct follow up
Promote good nursery education in the sub-county.
Regularly engage Offaka secondary, primary, and
nursery school administration in discussion to share
ideas and challenges for the development of the
school.
Facilitate teaching of Kiswahili and other relevant
subjects in Offaka secondary school.
Continue to provide tuition support to vulnerable
students in Offaka secondary School as funds allow.
Promote Income Generating Activities amongst the
parents/guardians of the sponsored children to be
able to meet other requirements of their children
and plan for their future.
Conduct regular feedback and career guidance
meetings with supported children
Conduct life skills training for the students of Offaka secondary school.

•
•
•

•
•
•

•
•

Build the capacity the people of Offaka to advocate
for improved infrastructure in partnership with local
government and other agencies working in the subcounty such as roads, energy and internet.

•

•

Take part in sub-county level environmental action
planning and contribute to the implementation of
the action plan in Offaka.

•

ODP manager
•

• Students who have life
skills

• Children reached with
career guidance and
counselling

• Parents who have IGAs

• Students on scholastic
support

• Secondary school
development sharing
sessions

• Good nursery schools

ODP manager

Principal

Principal
•

Responsibility

• Parents who are ac•
tively involved in school •
activities

• Community members
with advocacy capacity

Participate in joint review meetings at different
relevant levels.

•

Key outputs

• Joint planning, implementation and M&E

5

Involve relevant partners in the planning, Implementation and monitoring process of ODP interventions.

4

•

3
• Identified and engaged
relevant stakeholders

2

Time frame (Years)

Identify all relevant partners working in Offaka subcounty

1
•

Key activities
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4.2.3.1 To ensure
existing structures
support women
development in the
sub-county.

4.2.2.3 To improve
functional literacy
for those who are
no longer in formal
education through
demand driven adult
education.

4.2.2.2 To Promote
the involvement and
active participation
of young people in
sustainable agriculture
in Offaka Sub-County

Strategic Objective Specific Objective

Conduct regular meetings involving both women
and men at different levels in the sub-county.
Support women led celebrations in the sub-county
e.g. the International Women’s Day

•
•

Carry out training of women leaders on the structures in the sub-county

Educate learners on Practical Skills in sustainable
agriculture through dedicating time to work in the
school demonstration sites.

•

•

Conduct regular assessment of learners through
home visits to ascertain the impacts of their learning
on their households.

•

Support women to review the existing structures
for effective representation at sub-county, district
and national level.

Facilitate weekly adults learning sessions in the primary schools.

•

•

Train Adult learning facilitators.

•

Support loan schemes to manage demonstration
gardens (multiplication centre)

•

•

•

• Women celebrations
supported by AAC

• Men and women meetings organized

• Women trained in
leadership

• Women existing structure reviewed

• Regular adult learning
sessions

Principal
ODP manager

•
•

ODP manager

Principal

ODP manager

Principal

Responsibility

• Adult functional literacy •
instructors guide.
•
• Adult learning facilitators

Support exchange visits among the schools to share
best practices.

•

Avail instructors guide books and other materials
from government.

• Pupil managed school
woodlots

Facilitate the establishment of pupil managed
woodlots in the schools.

•

•

• School young farmer
clubs

Promote pupil to pupil learning through young
farmer’s clubs

• Teachers trained on
sustainable agriculture.

•

5

• Schools with demo sites

4

Support the establishment of demonstration sites in
the schools

3

•

2

Key outputs

Train teachers on sustainable agriculture practices

1

Time frame (Years)

•

Key activities
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4.2.3.4 To promote
enterprises that
economically empowers women in Offaka
sub-county.

4.2.3.3 To build
capacity of women
for the attainment of
sustainable development

4.2.3.2 To Promote
Gender Equality

Strategic Objective Specific Objective

Encourage links with institutions e.g. Offaka SACCO
and other financial institutions to strengthen
women groups’ resource bases.
Introduce appropriate technology that would enable women to add value to the non-timber forest
products (NTFP) which will economically empower
the women.
Facilitate the establishment of home herbal gardens
to help revive local knowledge on medicinal plants
and conserve the plants of medicinal value within
the community.
Train women on the use of energy saving technologies.
Link the women groups with partners promoting
tree planting to facilitate the establishment of home
based woodlot for fire wood.

•

•

•
•

• Women linked to with
partners supporting
economic and environmental initiatives.

• Home woodlots established

• Women trained on energy saving technology

• Home herbal gardens
established

• NTFP technologies
introduced

• Groups linked to MFIs

•

• Available services to
safeguard against domestic violence

• Awareness on gender
based violence

• Health workers whose
capacity is enhanced

• Girls whose education
is facilitated

• Men sensitized on roles
and responsibility in
empowering women

• Women trained on
development cycle and
decision making

• Trained men and
women on Human
Rights and gender.

• Women VSL groups

5

Facilitate formation of women groups focusing on
village savings and loans and offer financial education for the groups.

4

•

3

• Women trained on
IGAs

2

Key outputs

Train women in potential Income Generating Activities.

Facilitate participation of Offaka women in exchange visit outside the sub-county for empowerment purposes

•

1

Time frame (Years)

•

Provide services to safeguards against domestic
violence.

Work with men to ensure they appreciate their role
and responsibilities in empowering women.

•

•

Train women and men on girl child education,
sexual abuse and gender based violence,

•

Promote provision of adequate reproductive health
information and services to mothers.

Create awareness on gender based violence in the
community

•

•

Gender mainstreaming

•

Support the education of the girl child

Carry out training for women on active participation
in development cycle and decision making

•

•

Conduct trainings for both men and women on Human Rights and gender equality.

•

Key activities

Principal
ODP manager
•

ODP manager

•

•

Principal

ODP manager
•

•

Principal

•

Responsibility
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To develop into a
strong institution
with the necessary capacities
and capabilities to
deliver the college
mission.

4.3 Strategic Objective 3

Promote youth partnership in development.
Link with other partners to support sporting
activities and other initiatives of the youth in the
sub-county.

•
•

4.3.2
To strengthen the management
advisory board and
management committee.

Train the MAB and committee in charism of Franciscan Brothers in order to carry out their responsibilities effectively.
Support the MAB to carry out regular reviews and
meetings for operations of AAC.
Develop clear TOR for Board and management
Capacity building in management

•

•
•
•

Develop AACs constitution

Trustees

• TOR for board and man- •
agement developed
•
• Capacity in manage•
ment

Principal

MAB

Regional
Council

MAB

Trustees
•
•

Regional
Council
•

ODP manager

• MAB trained on charism •
of Franciscan Brothers

• AAC constitution

• Registration by MoES

• AAC Legal identity

• Capable league committees

• Youth participation in
various forums.

•

• Youths involved in
partnerships in development.

Principal

ODP manager
•

•

Principal

•

Responsibility

• Youth needs report

• Offaka community
youth s and youth organizations linked to
other organizations.

• Sporting activities
introduced

• Trained youth leaders.

• Supportive Youth structures

Have AAC legally registered and recognized with
GoU.(registration for AAC with MoES)

5

Establish appropriate governance structure for AAC.

4

•

3

•

2

Key outputs

Establish a clear organogram and reporting channels

1

Time frame (Years)

• Revised governance
structure and organogram

Ensure the Franciscan Brothers Africa Region sets
up an appropriate and effective legal structure for
AAC

Encourage integration of other less physical activities (drama, music dance, public speaking) to encourage more inclusive participation from the youth
in Offaka sub-county.

Link the youth organizations in Offaka to other
youth organizations in the county and even wider.

•

•

Introduce sporting activities to get more youth
participation especially the female youth.

•

Review and build capacities of league committee
in the sub-county to be able to manage different
leagues in the sub-county.

Train the youth leaders and members on areas of
weaknesses to improve the management and operations of youth organizations in the sub-county.

•

•

Conduct meetings with the youth and relevant
agencies to review how the existing structures
facilitate their development in the sub-county.

•

Key activities

4.3.1
Establish a
•
comprehensive constitutional and institutional framework for
•
AAC
•

4.2.4.2 To develop
the capacities and
capabilities of the
youths to responds to
their needs.

4.2.4.1 To establish
structures that supports the development of the youth in
the sub-county.

Strategic Objective Specific Objective
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4.3.6
To Improve
ICT and Communication

4.3.5
To establish
an adequate human
capacity to effectively
carry out mandate
by attracting and
retaining an effective
and efficient human
resource

4.3.4
To develop
a functional M&E
system

4

5

Subscriptions to print and electronic media
Establish a communications system
Advocate for improved internet and other mass
communication access.
Establish a communications and linkages function.
Develop a client charter for the organizationDevelop an ICT system and website

•
•
•
•
•
•

Establish a staff performance management system
(Performance appraisal)

•

Procurement and installation of appropriate ICT
equipment

• Staff training

Conduct regular staff training and continuing education

•

•

• Staff needs assessment

Conduct regular staff needs assessment

•

• Communication system
established

• Internet and other
mass communication
accessed

• subscriptions to print
and electronic media

• Procured and installed
appropriate ICT equipment

• Staff performance and
appraisal system

• Recruitment and deployment of staff

Recruit and deploy staff as per the personnel policy
and an updated job evaluation

•

Principal
Finance and
Administration Manager

•
•

Principal
•

Train the technical teams in application and use of
the M&E tool

•

MAB

Develop appropriate tools and guidelines for M&E

•

M&E Coordinator

Principal

•

•

• Tools and guidelines for
M&E

Establish a functional M&E unit.

• AACs M&E functional
unit

•

• M&E manual and policy

Develop M&E policy, manual and plan

Principal
•

•

• Updated child safeguarding policy

• Asset management
policy

• ICT and communication
policy

• HR guidelines and
policy

MAB

•

Responsibility

•

Update the AAC child safeguarding policy

• Procurement and standards operation manual
guidelines

3

Strengthen the internal and external audit function

2

Key outputs

• Financial manual and
guidelines

1

Time frame (Years)

Develop and operationalize key policies and manuals

Key activities

4.3.3
Develop and •
operationalize appropriate policies manuals •
and guidelines for
•
effective operations

Strategic Objective Specific Objective
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An institution
capable of adequately mobilizing the resources it
needs to meet its
mandate sustainably.

4.4 Strategic Objective 4

4.1.3
To develop a
sustainable and economically viable Bee
Development Centre
that is able to meet
the training needs of
AAC.

• Established bee outreach programme
• Well equipped bee
learning facility
• Market structures
established

Establish a comprehensive bee outreach programme
in the community
Strengthen the BDC to become a well facilitated
and effective bee learning centre.
Strengthen marketing linkages for BDC products for

•
•
•

• Established IGAs

Deploy adequate personnel and materials for the
business unit

Sign MoUs with relevant partners and networks.

•

• Signed MoUs

• Functional business
development unit

Disseminate/share relevant policies and document
with relevant partners

•

• Disseminated/shared
policies and documents

Principal
Business
development
Manager

Business
development
Manager
•

Principal
•

•

MAB
•

Principal

MAB

Principal

MAB

•

• Designated communica- •
tion and linkages office
•
• Lobbied resources

• Meetings with stakeholders

Establish and entrench a business unit in the organization structure and policies to coordinate all IGAs

Lobby resources from donors and partners

•

Hold regular meetings with relevant stakeholder at
regional levels to share reports and best practices.

•

Identify and train individuals in the staff and management on resource mobilization

Acquaint all members of AAC with the relevant
laws and policies that guide the operation of the
organization.

•

•

Sign MoU with local governments with key stakeholders on key expectations and deliverables.

•

Establish a communication and linkages office to
market and sale the organization.

Conduct joint planning meetings with community
and opinion leaders when necessary.

•

•

•

• Signed MoU

• Workshop and seminars

Organize regular awareness creation workshops/
seminar for the local communities and their leaders.

5

•

4
•

3

Responsibility

• Identified stakeholders

2

Key outputs

Map key stakeholders

1

Time frame (Years)

•

Key activities

4.4.2
To establish
•
a Business Unit to coordinate all IGAs for
•
strengthened resource
mobilization.

4.4.1
To attract
and sustain relevant
partners for development and sustainability.

4.3.7
To build and
strengthens relationship with key stakeholders.

Strategic Objective Specific Objective
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4.1.4
To develop a
sustainable and profitable model farm that
is able to meet all the
training needs of AAC.

Strategic Objective Specific Objective

Establish appropriate, viable and sustainable farm
enterprise.
Establish a functional farm management information system
Expand the farm and establish all the appropriate
farm infrastructures

•
•
•

Key activities
1

2

3

4

5

Time frame (Years)

• Irrigation system

• Farm infrastructures
developed

Business
development
Manager

Principal

Responsibility

• Appropriate farm enter- •
prises
•
• Appropriate farm MIS

Key outputs

Appendix 4:

List of Strategic Planning Process Participants

Name

Organization

Designation

1.

Drijaru Hellen

AAC

College accountant

2.

Imani Scovia

AAC

General services

3.

Johnson O Ochola

AAC

ODP – SA Project

4.

Dan Dunia

AAC

ODP - Manager

5.

Nelson Adutia

AAC

Manager- Education& training

6.

Albanus Kioko

AAC

Farm

7.

David Muchemi

Franciscan Brs - Kenya

Guest

8.

Mala Collins

AAC

ODP – bee development

9.

Fidelis Mambo

Franciscan Brs - Kenya

Manager of FBPEC

10.

James Kamanu

AAC

Farm manager

11.

Enyaru Mary

AAC

ODP – Women & Youth

12.

Martin Wamai

Franciscan Brothers

Regional bursar

13.

Sarah Oates

AAC

Deputy Principal

14.

Brian Johnson

Franciscan Brs - Ireland

Guest

15.

Dramva James

AAC

Education & training

16.

Tony Dolan

AAC

Principal

17.

Lagu Charles

Franciscan Brothers

Regional Councillor

18.

Drama Primo

MAB

Board Chairperson & farmer

19.

Gerald Smith

Franciscan Brothers

Regional Minister

20.

Duncan Maina

AAC

ODP – Education

21.

Ferdinand Afaru

Local Government

LC3 Offaka Sub-county

22.

Sunday Onzima

Local Government

Parish Chief - Adraa

23.

Maureen Anguko

Arua District

Board deputy chairperson

24.

Willy Nguma Dr.

Ministry of Livestock

DVO Arua

25.

Martin Wama Dr.

Offaka Sub-county

Local Government

26.

Josephine Eyotaru

CAFORN – Offaka

Farmers & Board member

27.

Kayondo Mathias

SARD-Net

CEO

28.

David Ojora Okot

SHA/Gorta

Staff member

29.

Bon Butele

SHA/Gorta

Staff member

30.

Gertrude Wadiko

CEFORD

Staff member

31.

Lauben Mwetware

ZOA West Nile

Programme manager

32.

Patricia Nyivuru

World Vision

Programme manager

33.

Emmanuel Odama

NARO

Researcher

34.

George Cottina

GDC Kenya

Facilitator

35.

Dr. Paul Abuom

GDC Kenya

Facilitator

Participant Statistics
20 Male 7 Female, 11 AAC staff, 2 AAC MAB, 4 Local Government, 5 partner NGOs, 3 Franciscan Brothers, 2 facilitators
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Some AAC Strategic Planning Validation Workshop Participants

Strategic Planning
group at the Bee
Development
Centre

Strategic
Planning group
at the College
Administration
Block

53

Staff, volunteers
and interns

Working on the
Strategic Plan
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Franciscan Brothers
Adraa Agriculture College
Offaka, Arua District,
West Nile, Uganda
Contact Information:
Post: P.O. Box 135, Nebbi, Uganda
Phone: +256 784 444 910 | +256 775 581 589
E-mail: adraaagcol@gmail.com | tonydolan7@gmail.com
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